PHONG GD&DT THI XA DONG TRIEU
TRUONG THCS BINH DUONG

CHUONG TRINH CONG TAC
Thang 4 nam 2024
A. Nhiém vu trong tam:
+ Phat dong phong trao thi dua ky nlem ngay GPMN 30/4.
+ T6 chuc 6n tap va ra dé kiém tra cudi ky I1.
+ T6 chuc ngay Hoi Van hoa doc.
+ Tham gia céc 16p tap huan theo lich coa PGD&DT.
Lich cu the
THOI - - CHI LUC LUQNG
GIaN | NOI'DUNGHOATDONG PAO THAM GIA
1/4 ggagq dinh HS lya chon SKG 16p 9 caa BGH PHT
2/4 Doan doan KT PCCC nam 2024 BGH Nhan vién
gcc);n doan KT cua s¢ veé truong chuan BGH Nhan vien
414
Chiéu Hop Hoi ddng GD nha truong HT CBGV NV toan
truong
2 s N g Cac GVCN va HS
8,15/4 ;rc(;g?gi 2}%23, ilg)l VH doc ndm 2024 BGH toan trlgzdng ; thanh
phan BGK
Du Tap huan huéng dan xac dinh noi
ham, goi y minh chung theo
12/4 | bg chi so danh gia, tu danh gid ngoai, BGH GV theo TB
cong nhan murc d6 chuyén
doi so do S¢ GD&DT t6 chc.
8/4-14/4 | Kiém tra noi bo thang 4 BGH Theo QP
PGD vé Kiém tra viéc thyc hién nhigm
vu nam hoc, danh gia kiém dinh
22-27/4 | chat lugng va xdy dung truong dat BGH Toan truong
chuan qu0c gia; cong tac
chuyén dOI,SO 7
Dy Tap huan cong tac dang ky va to
26/4 | chuc thi tuyén sinh 16p 10 BGH GV theo TB
THPT nam hoc 2024-2025
30/4 | Nghi ngay 13 BGH | Lodn truong nghi,

BGH tryc truong




B. Nhiém vu cu thé

I. Panh gia cong tac thang 3/2024

L.1. Uu diém

Co ban da hoan thanh ké hoach thang 3/2024 dé ra:

- T6 chirc t6t cong tac day va hoc theo KH (c6 sy thay d6i PCCM va TKB).

- Duy tri va hi¢u qua cao vod1 viéc day hoc 6n tap cho hoc sinh 16p 9 6n thi
vao 10 (day thém ddi v6i 3 mon Toén, van, T.Anh),

- Két qua thi HSG cép tinh 3 giai HSG cip tinh 02 giai ba mon Dia, 01 giai
khuyén khich mén St/ 7 HS tham gia,

- Thuc hién ché d6 vé tién luong thang 3/2024 cho CBGVNV duoc kip thoi.

- Phéi hop cung Poan x4 t6 chirc két nap doan cho 42 doan vién uu td, thé
hién trang nghiém.

- T6 chire thanh cong Hoc tap trai nghiém cho HS tai K9 da chéng- Thién
duong Bao son dam bao an toan

- Hoan thanh duyét KH PTGD nam 2024-2025 co cau 16p 13 16p voi 553 HS
(K6, 3 16p: 137HS; K7, 4 16p: 165 HS; K8, 3 16p: 120 HS; K9, 3 16p: 131 HS);
Ddi ngii 29 b/c duoc giao huong NSNN 29 va theo dinh bién theo TT 20/2023/TT-
BGD DT: 37 nguoi.

I.2. Ton tai

- Hién tuong mot s6 HS chua doi mi BH.

- HS vi pham lam hu héng CSVC nha trudong ban ghé 16p hoc

I1. Nhiém vu trong tam thang 4/2024

1. Cong tac phat trién

Tiép tuc duy tri si s6 hoc sinh cac 16p 536 HS

2. Giao duc toan di¢n

2.1 Gido duc dao duc va phap luat:

Chu diém thang 4: "Hoa binh hitu nghi"*

- Tuyén truyén cac quy dinh vé thuc hién ATGT, no6i khong vai thude 1a
dién tir

- T6 chire ky niém 30/4 bang cac hinh thitc pht hop véi HS.

- Thuc hién tét ngay hoi doc sach.

- Thuc hién cong tac diéu tra PCDG nam 2024.

- Tuyén truyén HS vé nghi ngay 1& dugc an toan, khong vi pham ATGT va
tai nan thuong tich.

2.2. Day va hgc cac mon van hoa

- Tiép tuc dam bao tot cong tac day - hoc, theo chuong trinh ké hoach cua
nha trudng & tuan hoc thir 29-32.

- T6 CM chi dao 6n tap va chuan bi ra d& KT cudi ky II va d/c PHT chu
dong xay dung ké hoach to chire kiém tra cudi ky 1.

- BGH cuing céc td chuyén mon ting cuong du gio, kiém tra tién do thuc
hién chuong trinh ciia GV va viéc cap nhat diém va cac thong tin cua HS trén hé
théng Smas.

- T chirc cho HS tham gia cudc thi STTTN cap thi xa (Theo lich cia PGD).

- Cac to chuyén mon thuc hién chuyén dé thang 4 theo ké hoach.

- Tang cudng cong tac kiém tra va bao cdo tinh hinh day- hoc, theo déi GV
va ghi day du s6 du bai va vao diém theo tién do.



- Tham gia day du cac 16p tap huan theo lich caa PGD.

- Tiép tuc KT noi bo thang 4 (4 d/c c6 QD sau)

- Thuc hién KT HS muon d6 dung thiét bi day hoc cia GV.

- T6 chitc dong vién CBGV NV hoan thién viét sang kién kinh nghiém,
GPST nam 2023-2024

- Canhan CBGV NV hoan thi¢n HS SKKN va GPST nop vé hoi ddng cham
nha trudng gom: Bao céo sang kién co xac nhan cua nha truong (theo Phuy luc 2):
01 quyén/01 c4 nhan, c6 kém theo phiéu chdm (. gdm ca ban ciing va phan mém)
(t/g nop 10/4/2024), gui qua email: thcsbinhduong@dongtrieu.edu.vn.

- Thu ky Hoi dong chim SKKN cing BGH nha truong hoan thién HS
SKKN nop vé PGD ca ban cimg va ban mém gém:

+ To trinh dé nghi cong nhan sang kién cap thi xa (theo Phu luc 1): 01 ban.

+ Béo cao sang kién co xac nhan cua nha trudong (theo Phu luc 2): 01
quyén/01 ca nhan.

+ Bang tong hop két qua cham sang kién (theo Phu luc 3): 01 ban.

(Cac phu luc 1,2,3 gtri kém Cong van nay)

2.3. Giao duc thé chat- tham my va HDNG

- Chi doan, Lién do6i phdi hop véi chuyén mén Té chire ngay hoi doc sach
va hoat dong chao mung ngay 30/4 va 1/5.

2.4. Giao duc lao dong - Hwéng nghiép

- To chire HS lao dong vé sinh khuén vién truong 16p

- To chue _day huéng nghiép 16p 9 theo KHGD.

3. Cac diéu kién thiét yéu

3.1. D6i ngii

- Tong s6 CBGV NV nha truong 25 (trong d6 25 CBGV NV bién ché)

- Nhén vién hop dong lao dong ( Bao vé + Lao cong): 04

+ Trinh d6 Pai hoc 24; thac sy: 03; trong d6 1 d/c CBGV dang theo hoc thac sy

+ Pang vién: 23 (chinh thirc 22, du bj 01)

+ Trung cap Iy luan CT: 04

+ QLGD: 03.

3.2. Co sé¢ Vit chit, tai chinh

- Xay dung KH vé CSVC nam hoc 2024-2025 v&i CSVC 16n nhu:

+ Thanh toan tién 15 bd ban ghé mai 16p 7C va tiép Stra ban ghé cii & cac
phong hoc

+ Cal tao stra chita khuén vién phia sau treong: Muong thoat nudc va khu
Xt 1y rac tha;

+ Stra chita may chiéu trén phong hoc; hé théng mang Wifi ddy phong hoc
bo mon va day phong hoc.

- Ra so4t nang luong dung han va tham nién va ché do cong tac phi (néu
c6) va phu cap GV day TD ngoai trdi cho CBGV NV ¢ thang 4/2024.

4. T6 chuc - quan 1y

- Chi doan, Lién ddi tiép tuc gitip d& quan chung wu ta vao Pang (P/.c
Luong).

- Hoan thién Ho so thi dua nim hoc 2023-2024.

- T6 chuc cho CBGV NV nghi ngay 1& Gid to Hung vuong va ngdy GPMN
30/4 ngay QT LD 1/5 nghi.

IV. Y kién



- P/c Lan: May chiéu I6p 7B, 6A hong can sira

- B/c Nguyén Quyén- PHT: Céc t6 CM hoan thién ho so lua chon SGK
nam hoc 2024-2025; hoan thién hd so cua to chuyén moén va hd so ca nhan GV
hoan thanh viéc nhap diém trén Smas va ky so dau bai.

V. Két luan caa chii toa

- Nha truong sé tiép tuc stra may chiéu lop 7B va 6A va mang Wi-Fi caa
day phong hoc va phong hiéu bo.

- 100% CBGV NV nhét tri thuc hién noi dung cua KH thang 4/2024.

Noi nhan:

- Phong GD&DT ( b/c), trang TT dién tu,
- BGH (cd)

- Hoi déng GD (t/h) - Luu VP
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