PHONG GD&DPT DONG TRIEU
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- T6 chire chuyén dé cip trudong va thao giang dot 1.

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

DPéng Triéu, ngay 07 thang 11 niam 2024

CHUONG TRINH CONG TAC THANG 11/2024

7 A.NHIEM VU TRONG TAM
- T6 chuc chao mung “Ngay nha gido Viét Nam”.
- Hoan thi¢n cong tac Pho cap nam 2024.

B. LICH CU THE

THOI NQI DUNG HOAT PONG CHIPAO | LUC LUQNG
GIAN THAM GIA
01-2/11 | T6 chirc in sao dé KT GK | HT Theo QP
7-9/11 T6 chirc KT va cham diém bai KT gitta | BGH Theo Qb
HKI
4/11 Tuyén truyén ATGT BGH Toan trudng
6/11 Tham gia thi tiéng hat HS vong so khao BGH TPTD va HS
7/11 T6 chirc 100% CBGV NV tham tap huén BGH CB GV NV Toan
Day hoc tryc tuyén truong
07/11 Hop HDGD BGH Toan truong
10711 | GV tham gia giai da cau cap TP BGH P/c B.Quyén
1411 T6 chirc chuyén dé cap trudng PHT TCM
4/11-16/11 T6 chuc thao giang dot 1 PHT GV
To6 chac Dién dan tré em 2024 PHT Poan TN va Doi
18/11
TNTP
18/11 Hop ban thi dua BGH Bal} thi dua
truong
19/11 T6 chirc vin nghé chao mung 20/11 TPTP | GVCN va HS
20/11 T6 chire ngay NGVN 20/11 BGH Toan truong
Kiém tra noi bo theo K/h (Thuc hién BGH GV va HS

25/11-30/11

nhiém vu cua 4 GV theo KH KT ndi bg)
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C. KE HOACH CU THE
I. Panh gia chung thuc hién céng tac thang 10/2024

1. Cong tac phat trién

- Si 56 HS 545 HS/254 nit trong d6 K6: 135HS/61 nit; K7: 163HS/69 nir; K8:
117HS/63 nir; k9: 130HS/61 nir; Khong ¢ hoc sinh bo hoc, duy tri si s6 S0 v&i thang
truGC.

- Hoan thanh hd so PCGD THCS nam 2024 mirc do 3.

2. Giao duc toan di¢n

2.1 Gi4o duc dao dirc va phap luat: Chu diém: "Cham ngoan hoc gi6i**

- Tang cudng gido duc dao duc, 16i sbng cho hoc sinh, phong chng bao luc
trong trudng hoc; tuyén truyén Phap luat; cong tac tuyén truyén phong chay chira
chay va ctru ho cau nan.

- Tiép tuc tuyén truyén vé thuc hién luat ATGT, khong c6 HS vi pham phai
lap bién ban.

- Tham gia cudc thi tuyén truyén vién gioi vé di tich Qudc gia dic biét nha
Tran

2.2. Day va hgc cac mon van hoa

- Phat dong phong trao thi dua “Day tét-hoc tét ” va to chirc thao giang dot 1.

- Cac to chuyén mon hoan thién ké hoach t6 va chi dao giao vién xay dung ké
hoach cuy thé cho viéc phu dao hoc sinh yéu, bdi dudng hoc sinh giéi theo timg phan
mén; K& hoach BDTX.

- Tiép tuc thuc hién nghiém quy ché chuyén mén: Ra vao 16p dung gio, soan
giang, du gio tham 10p, tich cuc sir dung d6 dung thiét bi day hoc vao giang day.

- Thiam 16p dy gio theo ké hoach; Kiém tra noi bo 04 GV (két qua dat loai kha
tro 1én)

- Duy tri 6n luyén doi tuyén hoc sinh gioi cac mon vin héa, ddi tuyén cac noi
dung thi cau 1ong va thi da cau.

- Phat dong phong trao thi dua chao mung 20/11 mdi Gido vién va cac 16p
dang ky “Ngay hoc tot”, “Gio hoc tot”,” Tuan hoc tét”, tich cuc sir dung thiét bi day
hoc, tng dung CNTT trong day hoc tich cuc.

- Tham gia day du tap cac budi huan chuyén mén theo lich caa PGD.

- T6 chic HS tham gia an toan giai cau Long HS cdp TX va thi Cau lac bo
tiéng Anh cap thi xa. Tuy nhién chua dat giai.

2.3. Giao duc thé chat- tham my va HDNG

- Tiép tuc thyc hién bai thé giira gio dbi vai HS toan trudng.

- Tang cuong y thuc giir vé sinh ca nhan, vé sinh tap thé; tiép tuc tuyén truyén
phong, t6 chic kham SK dau nim cho 100% HS toan truong.

- Tuyén truyén thuc hién phap luat va tham gia cudc thi tryc tuyén “Tim hiéu
phap luat” cia hoc sinh nhit 13 thuc hién Luat ATGT.

2.4. Giao duc lao dong — DPinh hwong nghiép

- T6 chire HS lao dong vé sinh khuén vién 16p hoc va trang tri 16p hoc

- Tich hop qua mén hoc thyc hién tu van huéng nghiép cho HS 16p 9.

3. Cac diéu kién thiét yéu

3.1. Doi ngii

- Phat dong phong trao thi dua dot 1 chao murng ngay nha giao Viét nam 20/11.:
Tir 21/10/2024 dén 16/11/2024 ( 4 tuan).
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- Thuc hién nghiém tac quy ché chuyén.

- Trién khai ké hoach kiém tra noi bo truong hoc; Pang ky thi dua nim 2024-2025.

- Bbi dudng chuyén mon, nghiép vy, cong tac quan 1y qua du gio tham 16p.

3.2. Tai chinh, co sé vat chat va cac khoan déng gép cia CMHS

- Thuc hién ban giao mat bang cho bén thi cong stra chita diy phong hoc tir
28/10/2024, ngudn von cia GD vaéi s6 kinh phi 1,941 ty dong.

- Thuc hién thanh toan hang muc duoc da stra chira ndi dung do bao: Nha bao
vé va tuong rao st gap trg Tiéu hoc; cong, vat tu, phuong tién dé don cit cdy canh
gay do.

- Lam lai muong thoat nudc phia sau truong.

- Tra tién 1am bing ron, bang biéu, maket...phuc vu ndm hoc méi va khai
giang.

- Tang cuong st dung va bao quan thiét bi day hoc CSVC san co.

- T6 chirc thanh cong hop Ban dai dién CMHS véi nha truong théng nhat véi
Ban dai dién CMHS cua truong cua 1op vé cac khoan thu dich vy, hd trg: Dich vu
trong xe (xe dap t25.000d/thang; xe dap dién 35.000d/thang; dich vu nudc udng
10.000d/thang; hoc thém 8000d/tiét), nha truong da xay dung KH thu - chi theo
huéng dan cua cap trén.

4. T6 chirc - quan 1y

- T6 chuc kiém tra noi bo: Kiém tra hoat dong GD caa GV (theo KH).

- T6 chirc cac hoat dong chao mirng ngay 20/10 va cac hoat dong hudng téi
chao mung ngay 20/11 va chao mung thanh 1ap Phuong Binh Duong: Cong doan
két hop véi nha truong té chize thanh cong céc hoat dong chao mimg ngay 20/10.

5. Ton tai

- Hau hét cac 16p thuc hién vé sinh 16p chua tét, cong tac gitt vé sinh bao vé thiét
bi cong trinh v¢€ sinh chua tu giac.

- Thuc hién tiét kiém dién trén cac 16p hoc va & cac phong chirc ning chua tot
con gdy lang phi.

- Mat So bao cao vé chuyén mén cho cip trén con cham phai dé PGD nhéc nho,
cong tac tiép nhan cong vin con cham chua kip thoi trién khai.

- Tham gia cau 16ng HS cap TX chua c6 giai.

I1. Trién khai cong tac thang 11/2024

1. Cong tac phat trién

- Tiép tuc duy tri si s6 hoc sinh cac 16p, nang cao ti 1é chuyén can. Téng s6
HS toan truong 545HS/245n4.

- Tiép tuc quan tdm hoc sinh ¢6 hoan canh dic biét kho khan, duy tri khong
c6 HS bé hoc.

3. Gido duc toan dién

3.1 Giao duc dao dirc va phap luat: Cha diém: "Tén sw trong dao™

- Tang cudng gido duc dao duc, 16i Séng cho hoc sinh, phong chéng bao luc
trong truong hoc; tuyén truyén Phép luat va t6 chtrc Dién dan tré em nam 2024.

- Tiép tuc gido duc k¥ ning sdng cho hoc sinh; phong chdng tai nan thuong
tich cho HS; thuc hién ATGT; phong chéng dich cim mua; phong chay chita chay
va ctru nan cau ho.

3.2. Cong tac day va hoc



4

-T6 chuc tét day va hoc dam bao an toan trong khi nha trudng dang thi cong
sua chira day phong hoc.

-Tiép tuc chi dao GV thuc hién nghiém tac né nép day hoc, quy ché chuyén
mon dam bao theo Ké hoach gido duc nha truong da xay dung; ting cudng doi moi
phuong phap, hinh thirc to chuc day hoc; ung dung CNTT trong cac bai giang; st
dung hiéu qua TBDH va cac phong hoc chiic ning trong nha truong; ting cudng to
chtc cac hoat dong chuyén mén, du gio thao giang, boi dudng doi ngi.

-T chirc kiém tra giira hoc ky 1 cho hoc sinh cac khéi 16p.

-Chuan bj cac diéu kién tham gia ky thi chon HSG THCS va cudc thi KHKT
cap thi xa; Tich cuc tuyén truyén, dong vién khuyén khich hoc sinh tham gia céc
Cudc thi do Nganh phat dong.

- Tham gia day da budi tap huan do cap trén t6 chuc, b tri GV day thay cho
CB GV di cong tac va di tap huan)

- Céc t6 chuyén mén chi dao va kiém tra gido vién trong viéc phu dao hoc
sinh yéu, bdi dudng hoc sinh gidi theo timg phan mén, ting cuong 6n luyén doi
tuyén HSG cac bd mom.

- Néng cao chét luong gid day thém trong nha truong dac biét HS khdi 9 dam
bam sat chuong trinh hoc ¢6 su phan loai HS.

- Tiép tuc thuc hién nghiém quy ché chuyén mén: Ra vao 16p dung gio, soan
gido an truc tuyén, dy gio tham 16p, dang ky st dung d6 dung thiét bi day hoc vao
giang day.

- Tham 16p du gio theo ké hoach; Kiém tra noi bo 04 GV (theo KH KT noi
bo)

- Tiép tuc phong trao thi dua chao mung 20/11 caa GV va HS.

3.3. Giao duc thé chat- tham my va HDNG

- T6 chuc HS tham gia mon thi d4 cau tir ngay 07/11 dén hét ngay 10/11/2024;

- T6 chire thi van nghé chao mung 20/11 vao chiéu 19/11

- Tang cuong ¥ thic giit vé sinh ca nhan, vé sinh tap thé; dam bao cong tac y
té hoc dudng; vé sinh moi trudng, phong chéng dich bénh cam mua.

3.4. Gido duc lao dong — Pinh hwéng nghé nghiép

- T6 chtrc HS lao dong vé sinh khuon vién 16p hoc va trang tri 16p hoc, ta sach
16p hoc.

- Duy tri thuc hién tot tich hop qua mén hoc nhu mon Cong nghé, mon HDHN
tuyén truyén dinh huéng nghé cho HS.

4. Cac diéu kién thiét yéu

4.1. Doi ngii

- Tiép tuc thyc hién nghiém tic quy ché chuyén.

- Tiép tuc boi dudng chuyén mén, nghiép vu, cong tic quan Iy qua du gio.

4.2. Co sé vat chat, cac khoan déng gop ciia CMHS trong nim 2024-2025

4.2.1. CSVC nha trwong

- Tang cuong st dung va bao quan thiét bj day hoc CSVC sén co.

- Sira chita bao dudng may chiéu cho cac phong hoc.

4.2.2. Tai chinh

- Thuc hién day da ché d6 Nang luong va thim nién cho CBGV NV thang
11/2024 khi c6 Qb.
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- Thuc hién ra soat d&& nghi nang lwong va tham nién cho CBGV NV thang
12/2024 (Nang luong cho d/c Chién; nang thim nién cho d/c Chién va d/c Chuyén)

- Thuc hién cac khoan thu dich vu hd trg theo théa thuan véi CMHS dau nim
hoc.

- Thanh toan cac ndi dung HS tham gia thi nhu: D4 cau, Cau 16ng; Tiéng hat HS;
va cau lac bo tiéng Anh cap TX.

- Thanh toan day thira gio thang 10/2024 va cac ché d6 tap luyén ciia GV cho cac
cuoc thi.

- Thanh toan trang phuc cho GV TD...

- Thanh toan ché d6 day ngoai troi va cong tac phi thang 11/2024.

- Lap van ban hoan tra kinh phi khong tu chu mua sam TBDH téi thiéu nim 2024
1a 760.195.800 &

5. To chic - quan ly

* T§ churc cac hoat dong chao mumng ngay 20/11 (thoi gian sang 7h30 ngay
20/11). (Pai biéu moi gom Hai trueng caa 13 16p; Lanh dao dia phuong; cac td chic
ban nganh phuong nhu: HO1 PN; DPoan TN; CCB; Cuu GC; Ho1 ND; Cong an
phuong; bi thu- Truéng cac khu phé; cac doanh...

- Phan cong cy thé:

+ Viét gidy moi, giri gidy moi d/c Hanh

+ Trang tri khanh tiét: Thué phong bat ban ghé: d/c Huyén; Trang tri maket,
tugng bac loa may san khau d/c Tran thay, va B.Quyén; Oanh); ké ban ghé dai biéu
tai san truong to KHXH va HS khoi 9; Thué Loa may B/c Oanh.

+ Chuan bi hoi truong: ké ban ghé; coc; nude vé sinh hoi truong t6 KHTN.

+ Chuan bi dit com; Hoa tuoi cho hoi PHHS nha trudng va hoa dé ban: d/c
Huyén; Hanh.

- Chuong trinh t6 chtrc ngay 20/11 (thoi gian tir 7h30p) ( Cong tac to chic
P/c N.Quyén)

+ Poén tiép dai biéu (BGH, CTCD; TPT Doi; cac TTCM, t6 phdé CM)

+ Vin nghé chao murng 5 tiét muc (B/c Oanh-TPT d6i)

+ Chao cd, tuyén bd 1y do, GT dai biéu (d/c N. Quyén -PHT)

+ Gioi thi¢u DB 1én tang hoa (d/c N. Quyén -PHT)

+ Dién vin chao ming va tong két phong trao thi dua ( d/c Anh- HT)

+HS (16p ............. phat biéu tri an thay cb giao c¢6 Giang lua chon) va dai
biéu phat biéu (B/c Pai dién 1anh dao dja phuong) (dan CT d/c N.Quyén-PHT)

+ Tuyén duong HS va CBGV NV c¢6 thanh tich XS ( HS dat diém gioi; TT
dat thi dua hoc tap; TT dat thanh tich XS trong pt thi dua chao mung 20/11; CBGV
NV dat thanh tich XS trong PT thi dua chao mimg 20/11); (B/c N. Quyén-CTCPD).

+ Vin nghé cac tiét muc con lai (néu c6) (B/c Oanh-TPT ddi)

+ Bé& mac (B/c Oanh-TPT doi).

IV. Y kién phat biéu

1. B/c Cao Thuong: Xin nghi thai san vao cudi thang 11/2024 (27/11/2024)

2. B/c N.Quyén: Cong tac vé sinh ciia nhan vién & cac phong 1am viéc cua

nha trueong (HO truong) chua sach.

- T6 chie thi van nghé vao chiéu 19/11

V. Két luan
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Trén day 1a danh gia két qua thuc hién nhiém vu thang 10/2024 va phuong
hudng, ké hoach thuc hién nhiém vu thang 11/2024 cia trudng THCS Binh Duong,
dé nghi cac can bg, gido vién, nhan vién nha trudng néu cao tinh than trach nhiém,
phat huy dén chu thyc hi¢n t6t cac nhiém vu néu trén. Ké hoach cé thé s& cé diéu
chinh de phu hgp véi tinh hinh thuc té va chi dao cua Cap trén. Trong qua trinh thuc
hién, néu co6 vudng mic, cac bd phan can kip thoi bao cao BGH dé phdi hop giai
quyét./.

VI. Biéu quyét: Nhat tri 100%

Noi nhén: HIEU TRUONG

- T6 chuyén mon;
- Luu VT.

Bui Thi Anh
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