PHONG GD&DPT THI XA PONG TRIEU
TRUONG THCS BINH DUONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

Binh Duong, ngay 01 thang 8 nam 2024

KE HOACH CONG TAC- THANG 8/2024

A. NHIEM VU TRONG TAM
+ Hop hoi dong: Phan cong chuyén mon, cong tac ddi véi GV;
+ Tham gia boi dudng chinh tri, chuyén mén hé 2024;
+ Chuén bj diéu kién cho nim hoc méi;
+ T6 chire lao dong vé sinh;

B. LICH CU THE

THOI GIAN NOI DUNG HOAT PONG CHI PAO LUC LUQONG
THAM GIA
1/8-3/8 Phén cong cong tac chi nhiém 16p va BGH CBGV NV
phan cong chuyén mon dau nam
05/8 Hop Ho1 dong. BGH Toan truong
Tap huin chuyén moéon XD ké hoach | HT b/c B.Anh;
8/8 (theo KH ctia PGD tai MKII) N.Quyén;
Chuyén; N.Thuy
Tap huan chuyén moén XD ké hoach s LA
9/8 GDMH PHT Toan thé GV
10/8 Hoc tép chinh tri ddu nam BGH Toan thé GVNV
Tap huén cua CBQL va GV theo lich 7
12/8-30/8 | cua PGD va thuc hién cong tac pho cap BGH Toan thé GV
GD
15/8 Hop chuyén mon thang 8 PHT Toan thé GV
28/8 Tap trung hoc sinh toan truong BGH GVNV toan trudng
T6 chitc cho HS lao dong va tap duyét TPTD, GVCN va
29/8-31/9 chudn bj KG PHT HS




C. KE HOACH CU THE

I. PANH GIA TINH HINH THUC HIEN NHIEM VU THANG
6,7/2024

- Thong bao ché d6 nghi hé tir 01/6- tra phép 31/7/2024

- Cac dong chi gido vién dugc phan cong tham gia quan Iy hoc sinh, sinh
hoat tai dia phuong c6 hiéu qua.

- Phéi hop tham gia quan 1y hs sinh hoat hé tai dia phuong

- Két qua thi vao THPT Lé Chan: db 75/108 em dat (Ti 18 69,4%).

- Cong tac tuyén sinh 16p 6: Co 133 hd so du tuyén va da duoc xét tuyén
s6 tuyén sinh thiéu so véi duoc duyét 1a 4 em do chuyén khau.

- Tuyén truyén nhac nhd HS dam bao an toan trong dip hé khong c6 HS bi
tan nan do dudi nudc, hodc giao thong.

- HO tro dia phuong quan ly sinh hoac hé tai dia phuong (tuy nhién HS
con tham gia SH he it).

- Nha truong tién hanh tu b CSVC chuan bi cho ndam hoc méi: thay khoa
cura day phong Hi¢u bg; stra chira ban ghé; bong dién cac phong hoc; bao dudng
may diéu hoa; trang tri bang biéu...

II. NHIEM VU TRONG TAM THANG 8/2024

1. Cong tac phat trién

- Huy dong HS hoan thanh chuong trinh tiéu hoc ra 16p dam bao theo s6
luong ho so da tuyén sinh.

- Quan tam td1 nhitng hoc sinh c6 hoan canh kho khan khong dé hién
tuong HS bo hoc trong he.

- B6n nhan HS hoan thanh chuong sinh SH h¢ tai dia phuong.

- Dy kién thoi gian tap trung dbi voi HS toan truong ngay 28/8 (Gido vién
CN cii ban giao hoc sinh cho gido vién CN moi).

- Piéu tra bd sung PCGD nam 2024

2. Giao duc toan dién

2.1. Gido duc dgo dicc va phap ludt

Tiép tuc thuc hién Chi thi s 05 ctia Bo Chinh tri vé hoc tap tu tuong, dao
duc, phong cach H6 Chi Minh dé tao chuyen bién quan trong vé y thirc rén
luyén, tu dudng dao durc, 16i song va lam theo tAm guong dao dicc H6 Chi Minh
trong doi ngli can bd, dang vién, gop phan tich cuc vao thyc hién thang loi cac
nhiém vu chinh tri cua dia phuong va cua nha truong.

Boi dudng chinh tri hé cho GVNV va viét bai thu hoach (giao cho PHT XD
ndi dung cau hoi)

2.2. Cong tac chuyén mon

- Tham gia tap hudn CM theo lich ctia PGD.

- Tiép tuc 6n luyén trong hé cho cac doi tuyén hoc sinh giéi bd mén vin
hoa va on tap cho HS thi lai trong he.

- Phan cong cong tdc chui nhi¢m 16p va chuyén mon nam hoc moi (c6 du
kién kém theo)

+ Bb nhiém cac vi tri nhu sau: T6 truéng CM gdém D/c Chuyén; Giang;
TPCM gdm d/c Hang, N.Thuy; TPT Péi d/c Oanh; TKHP d/c Tran Thuy.



+ Phan c6ng GVCN nhu sau: + Phan cong GVCN: Lép 6A — V. Hang; 6B —
Thuong; 6C — Phuong; 7A-Chang; 7B-T.Thuy; 7C-N.Trang; 7D — Giang; Lép 8A
- Thuy; 8B - Chuyén; 8C - Thao; 9A —L.Trang; 9B-Luong; 9C- P.Huong.

- Bo phan chuyén mon thyc hién phan cong chuyén mén dau nim cho CB
GVNYV nam hoc 2024-2025; Nam hoc 2024-2025 nha truong c6 26 bién ché trong
dé 2 CBQL; 01 TPT d61; 21 GV va 02 NV); 01 GV nghi thai san & HKI.

- XD xong bd KH GD nam hoc ¢ cac bd mon theo khdi

- Tham gia tong két hoat dong hé tai dja phuong, d6n nhan HS hoan thanh
chuong sinh SH he tai dia phuong (11/8/2024).

- Hoan thién ddng ky Hd so s6 sach nam hoc.

- Hoan thanh HS duyét tuyén sinh vao 16p 6 ndm hoc 2024-2025 véi 133
HS v61 3 16p

- Chi dao CBGV NV tham gia hoan thién HS diéu tra PCGD nam 2024, va
tham gia kiém ké thiét bi thi nghiém chuan bi ndm hoc.

- Phan cong lich lao dong vé€ sinh truong 16p khudn vién nha truong cac
phong chtrc nang...

- BO phan chuyén mon thyc hién XD KHGD mon hoc cho nam hoc va TKB
KHI nam hoc 2024-2025.

2.3. Gido duc thé chit- thm my va HDNG

- Tham gia tich cuc vao tuyén truyén va thuc hién tot viéc phong, chong
dich bénh cho HS; an toan GT; An toan tai nan thuong tich.

- Thyc hién cong tac diéu tra phd cap gido duc ciia dia phuong.

- Tap duyét van nghé, nghi thirc chuan bi khai giang nim hoc moi.

2.4. Gido duc lao dong - Hwong nghiép

- GV NV thuc hién don v¢ sinh truong 16p, quét don phong lam viéc, vé
sinh khuon vién nha truong.

Luu y sap xép lai hé théng ban ghé theo si s6 cac 10p, vé sinh dam bao
phong, chng dich theo hudng dan.

3. Cac diéu kién thiét yéu

* DI ngii

- Hién tai nha truong c6 26 GBGV NV (BGH 2; NV 2; TPTD 1; GV 21)

- Thyc hién chuong trinh boi du’O’ng chuyén moén hé theo lich cua Phong
GD&DT Dong Triéu, boi dudng gido vién cot can.

- Phan cong trach nhiém cho CBGVNV cua nha truong trong nam hoc (co
bang phan cong kém theo)

- Kién toan cong tac to chirc ciia to CM.,

* Cor s viit chit

- Chuan bi vin phong pham phuc vy cong tac chuyén mén: Can ci tinh
hinh thuc té dé phat van phong pham (bang tién).

- Tién hanh ban giao CSVC cho cac 16p (cac thiét bi CNTT, dién, ban
ghé), cac GVCN cho cac 16p thuc hién v¢ sinh, trang tri 16p hoc dau nam dam
bao sach-dep.

- Chuan bi céac diéu kién can thiét khac phuc vu cong tac khai giang,

- Tiép tuc sua chira CSVC tir ngudn ngin sach cua nha truong (Sta
chita bong dién chay, quat dién trdn & cac phong hoc bi chdy hong; sira 10 bo



ban ghé HS; mua méi 28 bd ban ghé HS cho 2 phong hoc dd hong va thiéu; mua
sach thu vién)

4. »T‘X’ chirc - quan ly

- On dinh hoat dong cac td, cac doan thé:

+ Duy tri hoat dong ctia 02 t6 chuyén mén, 01 t6 hanh chinh van phong

+ Céc doan thé: Poan thanh nién, d6i thiéu nién

I11. Phin cong chuin bj khai giang

1. Cong tac bao cao don doan KT cia PGD: BGH

2. Cong tac tap trung tip duyét HS: Chi dao B/c N.Quyén; hu trach

thuc hién d/c Oanh Cac GVCN

Tap trung HS 28/8 (KT sach vo dung cu hoc tap cua HS)
Tap duyét chuan bi KG doi véi HS (tir ngay 29/8-31/8)

+ Budi sang tir 7h-9h: Tap doi hinh doi ngli: Toan truong c6 10i binh
don HS 16p 6 vao truong - Giao cho d/c Oanh chi dao cung cac GVCN
quan 1y diéu hanh HS 6n dinh; Loi binh trong lic HS 16p 6 diéu hanh
giao cho d/c Dung;
+ Buoi sang tir 9h-11h va budi chiéu tir 14h-16h: Tap vin nghé: mdi
16p 1 tiét muc — Giao cho GVCN tap luyén

3. To chire KG:

Ngudi to chue: d/c N.Quyén

Lya chon vin nghé: d/c Oanh (Dan chuong trinh vin nghé d/c
Dung)

Chuén bi gidy moi va phong bat, nudc, hoa twoi dé ban: B/c Huyén
va d/c Hanh

Trang tri khanh tiét: d/c T.Thiy va B.Quyén

Ké ban ghé san va san khau (ra va vao): T6 KHTN

Phu trach don phong hoi ddng nudc, don khach tiép khach va bé
hoa: Té6 KHXH

IV. Cac y kién ciia GVNV

IV. Két luén:

Trén day la danh gia két qua thyc hién nhiém vu thang 6,7/2024 va
phuong hudng, ké hoach thuc hién nhiém vu thang 8/2024 cua truong THCS
Binh Duong, dé nghi cic can bo, gido vién, nhan vién nha truong néu cao tinh
than trach nhiém, phat huy dan chu thyc hi¢n tdt cac nhiém vu néu trén. Ké
hoach c6 thé s& c6 diéu chinh dé phu hop véi tinh hinh thyc té va chi dao cua
cép trén. Trong qua trinh thyc hién, néu co vuong mic, cac bd phan can kip thoi
bao cao BGH dé phdi hop giai quyét../.

Noi nhan:

- T6 chuyén mon;

- Luu VT.
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