PHONG GD&DT THI XA PONG TRIEU
TRUONG THCS BINH DUONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

Binh Duong, ngay 01 thang 9 nam 2024

KE HOACH CONG TAC- THANG 9/2024

A. NHIEM VU TRONG TAM
- Chuén bj diéu kién cho nim hoc méi;
- T6 chuc lao dong v¢ sinh;

- T6 chirc L& khai giang nam hoc méi 2024-2025.
- Tham gia tap huén chuyén mén

- Hoan thién cong tac Pho cap nam 2024.

B. LICH CU THE

THOI GIAN NOI DUNG HOAT PONG CHI PAO LUC LUQONG
THAM GIA
1/9-3/9 | Nghi ngay 1& BGH CBGV NV
- Hop HBGD BGH Toan truong
- Tap trung HS, nhic nhd hudng din hoc
sinh chuan bi cho cong tac khai giang.
04/9 - Chuén bi CSVC t6 chuc khai giang
- Kiém tra cong tac chudn bi KG cua
Hiéu truong d6i voi cac bd phén, ca
nhan dugc phan cong.
T6 chirc 1& KG nam hoc méi BGH Toan truong:
05/9
7h30
05-30/9 Trién khai thuc hién tot cong tac day va BGH Toan truong
hoc theo phan cong va TKB
9.91/9 | Hoan thién ho so PCGD nam 2024 PHT Toan trudng
Hoan thién ho so ché do mién giam va HT Ké toan va cac
10-19/9 hé tro chi’ phi hoc tap cho HS va hd so GVCN, PHHS
day khuyét tat HKI co con dién duoc
ché do
26/9 Céc t6 hop XD chi tiéu va thi dua nam | To truéong | Cac d/c trong to
hoc 2024-2025
30/9 Hoi nghi nha gido, CBQL, NLD cap t6 | To truong | Cac d/c trong to
nam hoc 2024-2025)
Nop Clip cudc thi tuyén truyén vién gioi PHT T6 KHXH
30/9 vé di tich Qudc gia dic biét nha Tran




C. KE HOACH CU THE

|. Panh gia tinh hinh thyc hién thang 8/2024

- Cac dong chi gido vién duoc phan cong tham gia quan 1y hoc sinh, sinh hoat tai
dia phuong co6 hi€u qua.

- T6 chire cac 16p lao dong vé sinh 16p hoc an toan dat két qua tét

- Két qua thi vao THPT Lé Chan: 75/108 (Ti 1& 69,4%).

- Cong tac tuyén sinh 16p 6: C6 133 hd so du tuyén va di duoc xét tuyén; tu van
cho HS 16p 6,7,8,9 mua SGK, vé viét ngay trong dip hé sau khi nop hd so tuyén sinh.

- Nha truong tién hanh tu bd CSVC chuén bi cho nim hoc m&i: Stra chita boéng
dién, quat trén dién & cac phong hoc bi chdy hong; stra 45 bd ban ghé HS; mua moi 14
bo ban ghé HS cho 1 phong hoc 16p 6C; mua sach thu vién va s6 sach cho nha truong;
Cit co va tia ciy canh va cay to khudn vién truong; stra chita duong nudc; lam lai toan
bo balo, Maket, logo truong.

- Chi vin phong pham cho CBGV NV niam hoc méi va mua méi SKG, SGV cho
day va hoc; chi lao dong tién tién theo quy ché chi tueeu ndi bo.

Két qua thye hién:

* Cong tac lao dong v¢ sinh:

- Don v¢ sinh khu phong hoc bd mon, khoi nha hiéu bd, khuon vién vuon truong
(d/c Quyén -PHT da phan cong cu thé, GV phdi hop thuc hién).

- Don v¢ sinh, lau vé sinh phong hoc, phong lam viéc (GVCN va NV thuc hién
xong trudc 30/8).

- Chinh trang lai khudén vién nha truong, dam bao xanh, sach, dep, an toan. Treo
bing ron trudc cong va trong trudng véi ndi dung “Chao mimg nim hoc méi 2024-
2025”...

* Kiém tra diéu kién co s& vat chat, va cong tac chuin bi nim hoc méi cta Phong
GD&DT (30/8), duoc danh gid: CSVC co ban du; hé thong cay xanh, co di cit tia dam
bao sach va an toan.

* Cong tac chi dao chuyén mon

+ HS tham gia tong két hoat dong hé tai dia phuwong, nha truong don nhan HS
hoan thanh chuong sinh SH hé tai dia phuong vé truong.

+ QD cong nhan tuyén sinh 16p 6 ndm hoc 2024-2025 véi 133 HS

+ Chi dao CBGV NV tham gia cong tac diéu tra PCGD nam 2024, va tham gia kiém
ké thiét bi thi nghiém chuan bi nam hoc.

+ Tham gia lao dong vé sinh truong 16p khudn vién nha truong cac phong chirc
ning, chuan bi cho nam hoc méi.

+ Tham gia cac 16p tap huén chuyén mén hé theo lich ctia PGD.

+ B4o c4o ra soat s6 GVNV thira thiu nam hoc 2024-2025 (Co ban sd tiét thira,
thiéu ctia GV vi GV hién tai d theo bién ché thiéu 3 GV & vi tri mon GDCD va KHTN va
Am nhac).

+ B0 phan chuyen mon thyc hién phan cong chuyén mon dau nam.

+ B nhiém céc vi tri nhu sau: T6 truong CM goém D/c Chuyén; Giang; TPCM goém
d/c Hang, Thuy; TPTD6i d/c Oanh; TKHD d/c Tran Thy.

+ Phan cong GVCN: Ldp 6A — V.Hang; 6B — Thuong; 6C — Phuong; 7A — Chang;
7B- T.Thuy; 7C- N.Trang; 7D- Giang; 8A-Thuy; 8B-Chuyén; 8C- Thao; 9A — L.trang; 9B
—Luong; 9C —Huong).

I1. Ké hoach cong tac thang 9/2024



1. Cong tac phat trién

- Si s HS 545 HS/254 nit trong d6 K6: 135HS/61 nir; K7: 163HS/69 nir; K8:
117HS/63 nir; k9: 130HS/61 nir.

Quan tAm tdi nhitng hoc sinh ¢6 hoan canh kho khan khong dé hién twong HS bo
hoc.

- S6 CBGVNV: 26 (BGH2; TPTP 1; GV 21; NV 2)

2. Giao duc toan dién

2.1. Gido duc dgo dirc va phap lugt

- T6 chtre tuan sinh hoat tap thé dau tién: T6 chtrc cho HS thuc hién t6t nhiém vu
HS dic biét nhic nhd CBGV NV va HS thyc hién ATGT, phong chong tai nan thuong
tich.

- Tiép tuc thue hién tét Chi thi s& 05 ctia BO Chinh tri vé hoc tap tu tuong, dao
dtrc, phong cach HO Chi Minh.

2.2. Cong tac chuyén mon

+ T6 chire thanh cong 18 khai giang nam hoc méi 2024-2025.

+ Hoan thanh cac ké hoach dau nam hoc.

+ Chi dao CBGV NV tham gia cong tac diéu tra PCGD nam 2024, va tham gia kiém
ké thiét bi thi nghiém dau nam hoc.

+ BGH x4y dung Ké hoach t6 chirc khai giang nam hoc méi (t/g to chiic 8hngay
5/9/2024), (dy kién khach moi Pai biéu dai dién Pang uy-HPDND-UBND-UBMTTQ x3;
Doan thanh nién; Ho1 Lién hiép PN xa; Tram y té; Trudéng thon; Hoi truong CMHS cac
16p).

+ Tham gia hoc tap bdi dudng chuyén mon theo lich ciia PGD.

+ Quy dinh vé lich hoc va thoi gian hoc cua nam hoc 2024-2025:

Thoi gian hoc chinh khoa bubi sang: Khdi 6,7,8,9

Thot gian vao 16p

Budi sang:  Vao 16p: 6h45’
Tiét 1: 7h00°
Budi chiéu: Vao Tiét 1: 13h30°

+ T6 chitc day va hoc theo KH mén hoc tir sau khai giang 6/9 (hoc bu ngay 5/9
vao chiéu thr 7 ngay 9/9)

2.3. Cong tdc ciia cdc dodn thé

* Ban chdp hanh Céng doan

- Tham gia phong trao do nganh phat dong.

- T6 chire tét trung thu cho con CBGV NV.

*. Doan thanh nién va Dgi TNTP HCM

- Tham gia cong tac lao dong v€ sinh mdi trudong tai nha truong.

- T6 chirc Pai hoi Chi doi va Chuan bi cho Pai hoi Lién doi.

- T6 chire tét Trung thu cho HS tai trudong

2.4. Gido duc lao dpng - Hudng nghiép

- T6 chirc cho hoc sinh lao dong sap x€p, lao dong don v¢ sinh truong, 16p; Luu y
sap xép lai hé thong ban ghé theo si s6 cac 16p, vé sinh dam bao phong, chong dich theo
huéng dan.

3. Cac diéu Kién thiét yéu

* DI ngi

- Hién tai nha truong thiéu 3 bién ché, cu thé thiéu (03 GV theo Quyét dinh cua
UBND thi x4 thang 2/2024, con theo duyét méi sé bién ché du 26/26 nhung chua cd



Quyét dinh giao bién ché thay the cho QD cii), hién nay nha truong phan cong nhiém vy
cho CBGV dang day vuot sd tiét theo quy dinh.

- Thyc hién chuong trinh b01 dudng chuyén mon theo lich cia Phong GD&DT
DPoéng Triéu, bdi dudng gido vién cdt can.

- Phan cong trach nhiém cho BGVNV cua nha truong trong nam hoc (c6 bang
phan cong kém theo)

* Co s vit chit

- Chuan bi CSVC t6 chuc 1& KG.

- Ban giao CSVC cho céc 16p (cac thiét bi CNTT, dién, ban ghé), cac GVCN cho
cac 1op thuc hién v€ sinh, trang tri 16p hoc dau nim dam bao sach- dep

- Chuan bi cac diéu kién can thiét khac phuc vu cong tac khai giang.

- Tiép tuc dau tu CSVC thiét bi day va hoc, tir ngudn ngan sach cta nha truong
(néu dugc)

- Ban giao giita ké toan cii va ké toan moi.

4. Té chirc - quén ly

- Cung c6 HP cua thu vién va phong hoc bd mén.

- Xay dung ké hoach nam hoc; KH GD nim hoc 2024-2025 va cac KH theo quy
dinh cua t6 chuyén mon va GV:

+ Hi¢u trudng: xdy dung KH ndm hoc cta nha truong; KH chu nhiém; KH KT
n6i bo; KH PCTNTT ; KH AT ANTT ; KH mua sam TB-CSVC nha truong; KH PCCC,
CN-CH ; KH PT GD ; KH phéi két hop véi HCMHS, C. An x3 cong tac ANTT..

+ Pho HT: XD KH cac hoat dong GD; KH lao dong; KH cac cudc thi; KH g140
duc chinh tri, gido duc thé chat, thé thao truong hoc, y té trudng hoc va cong tac hoc
sinh; KH KT-BG; KH pho bién gido duc phap luat-ATGT; KH chuyén mén ; KH
BDTX; KH chuyén dé cép truong va KH thuc hién theo hoat dong cu thé cla cép trén;

+T6 TCM: XD KH T6 CM; KH mén hoc; KH cac hoat dong trai nghiém, Stem;
KH cac chuyén dé cép t6; KH str dung thiét bi day hoc cac moén hoc.

- Hop Ban thuong truc CMHS va hoi truéng hdi cha me HS cac 16p xdy dung
quy ché phdi két hop gido duc HS.

5. Cac ngi dung khac_

- On dinh va duy tri nén nép day va hoc. Hoan thanh viéc xay dung va thuc hién
ké hoach gido duc bao dam ndi dung, chuong trinh theo quy dinh; viéc to churc cac hoat
dong phu hop voi diéu kién cua nha truong va dam bao an toan.

- Tiép tuc quan triét dén toan thé can bo, gido vién, nhan vién, va hoc sinh nha
truong cac quy dinh cua nganh, ndi quy truong, 16p; dac biét 1a cac ndi dung thyc hién
quy ché dan cha & co s6, quy tic Gmg xtr trong truong hoc, quy dinh vé day thém hoc
thém, cong tac an ninh trat ty truong hoc. Ngoai nhic nhé hoc sinh thuc hién nghiém
Luat giao thong duong bo, an toan phong chdng tai nan thuong tich; phong, chéng bao
luc hoc duong, phong, chéng dudi nudc .

- Doi thiéu nién tang cuong cong tac tuyén truyen ndi quy truong 16p; ATGT;
phong chong thuong tich, bao luc hoc dudng qua ban tin phat thanh ...,; Chi dao Ddi co
d6 d6i tu quan tham gia thuc hién “Cong truong an toan”, dam bao khong cé hién tuong
Un tic giao thong tai khu vuc cong trudng trong gid cao diém (trude khi hoc sinh vao
16p va khi tan 16p).

- Nha trudng- phdi hop voi Cong doan td chire trung thu cho HS.

- Hoan thanh cong tac diéu tra PCGD niam 2024.



- Thyc hién dung céc quy dinh vé quan 1y thu, chi tai chinh (khong thong bao va
t6 chirc thu cac khoan dong gop khi chua c6 hudng dan cua cac cip va chua thong nhat
véi CMHS).

I11. T chirc khai giang nim hoc méi 2024-2025

1. Toi gian va nfi dung chuwong trinh

- Thoi gian: 08 gio 00 ngay 05/9/2024 (thtr nam)

- Yéu cau: L& Khai giang to chirc trang trong, ngan gon, y nghia. Thoi gian khong
qua 60 phut, vdi cac ndi dung sau:

(1) Pon hoc sinh dau cap;

(2) Van ngh¢ chao mung;

(3) Nghi thure chao co;

(4) Tuyén b4 1y do, gi6i thiéu dai biéu;

(5) Poc thu cua Chu tich nudc;

(6) Dién vin khai giang va danh tréng khai truong.

(7) Trao thuong cho GV va HS

(8) Bé mac

2. Thanh phan dai biéu moi va triéu tap

- Pai biéu cap TX: Theo phan cong cap trén

- Pai biéu x4 Binh Duong:

+ Dang uy, HDND, UBND xa.

+ Dai di¢n trudng cac ban, nganh doan thé xa.

+ Pai biéu cac Bi thu CB, trudng thon, BBD CMHS truong va Hoi truéng CMHS
cac lop.

- Triéu tap: 100% CBQL, GV, NV va HS toan truong

3. Chwong trinh to chirc Khai giang

- On dinh t6 chic (B/c Oanh)

- Bon HS 16p 6 tuu truong (Nguoi t6 chtrc D/c Dung)

- Vian nghé (4 tiét muc) (Nguoi t6 chirc d/c Dung)

- Chao co (Nguoi t6 chirc B/c N. Quyen)

- Tuyén bd 1y do gidi thiéu dai biéu (Ngudi to chic B/c N.Quyén)

- Poc thu ctia CT nude (Nguoi t6 chirc B/c Anh)

- Dién van KG va danh tréng khai truong (Nguoi to chirc D/c Anh)

- Trao thudng cho GV va HS (Nguoi t6 chirc B/c N.Quyén)

- Bé mac (Ngudi to chie B/c N.Quyén)

4. Phan cong nhiém vu

- Chuén bi nudc udng, tiép nudc moi dai biéu, don bé hoa dai biéu va moi dai biéu
vé du (Cac d/c Giang; Thai; Chién; Dung; N.Thuy)

- Thué phong bat va nhan qua tdng hoc sinh vo tang cho HS ¢6 HC kho khan (qua
cia NH AGIBANK tidy QN- Phong GD Thiy An cho 5 HS, 2 HS nhan hoc béng cta
Cty TNHH Thuy An-QN), (d/c Huyén; Hanh).

- Bé hoa dai biéu tang nha truong va qua tang HS (B/c To KHXH d/c Dung +
N.Thaty + Thai+ B.Quyén )

- Chuan bi 04 tiét muc van nghe dic sic (P/c Oanh cting GVCN)

- Chuan bi gidy moi, dua gidy moi (d/c Hanh)

- Ké va thu don ban ghé trén san khau, va dai biéu ngdi (t6 KHTN)

- Phu trach loa may ( d/c Oanh)

- Trang tri phong, san khau khai giang, trong truong (B/c Tran Thay).



- Chuan bi c¢& nho va tap két cho hoc sinh 16p 6 (3 GVCN 16p 6)

- XD kich ban khai giang va thyuc hién: (B/c N.Quyén)

- Dan chuong trinh vin nghé (d/c Dung)

- Dan chuong trinh dén HS khéi 6 tyu trudng (d/c Dung)

- Tap duot va 1& dén HS 16p 6: (B/c Oanh cing cac GVCN )

5. Nhiém vu chung:

- Ngoai cac nhiém vu phan cong cho cac trudng, trudc va trong qua trinh to chirc
thue hién c6 gi phat sinh dé nghi cac d/c TTCM, d/c 1a doan vién tham gia thuc hién
nhiém vu.

- Nhiém vu chung cua lanh dao nha truong va chu tich cong doan dén tiép dai biéu.

6. Yéu ciu vé trang phuc bu01 le

- Hoc sinh mac quan ao trang quan sdm mau (ko mic quan bo rach), khin quang,
ghé ngoi.

- CBQL, GV, NV: nam quén den 4o tring ca vat; nit 40 dai. Cac d/c deo day du thé
vién chirc.

7. Kinh phi thuc hién KG

Kinh phi chi trich tir ngan sach cap nim 2024 (nguon tu chu) theo quy ché chi tiéu
no1 bo nam 2024.

IV. Céc Y kién

1. B/c Pham Thi Huong — Truéng ban TTND: mac du duyét BC mdéi nha truong
du 26/26 nhung thuc té cac CBGV day vuot s6 tiét phai duoc thanh toan day
thtra gi6 theo quy dinh.

2. Tran Thi Oanh- S tiét muc van nghé cho L& KG 1a 4 tiét muc huy dong céac
16p ¢6 nhan t6 va GVCN céc 16p c6 tiét muc VN pu trach quan 1y hudng dan
HS tap luyén (L6p 8a, 8c, 7a)

V. Két ludn
Trén day 1a danh gia két qua thuc hién nhiém vu thang 8/2024 va phuong hudng,
ké hoach thuc hién nhiém vu thang 9/2024 cua truong THCS Binh Duong, dé nghi cac
can bg, gido vién, nhan vién nha truong néu cao tinh than trach nhiém, phat huy dan chu
thuc hién tbt cac nhiém vu néu trén. Ké hoach c6 thé s& co diéu chinh dé phu hop vOi
tinh hinh thyc té va chi dao ctia cap trén. Trong qua trinh thyc hién, néu c6 vudng mic,
cac bo phan can kip thoi bao cao BGH dé phéi hop giai quyét...
Noi nhén: HIEU TRUONG
- T6 chuyén mon; _
- Luu VT.

Bu1 Thl Anh
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