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Cin cir Cong vin s6 918/PGD&DT-THCS ngay 10/9/2018 ciia Phong GD&DT
Pong Tridu V/v hudng dan thyc hién nhiém vu cap THCS niam hoc 2018-2019;
Cin cr tinh hinh thyc té cia nha truong trong nim hoc 2018 - 2019. Trudng
THCS Binh Duong xdy dung ké hoach nam hoc 2018 - 2019 dé trién khai thuc
hién trong nam hoc nhu sau:

A. PANH GIA KHAI QUAT TINH HINH NHA TRUONG
NAM HOQC 2017 - 2018

I. Két qua hoc tap va réen luyén ciia hoc sinh
1. Tinh hinh 16p, hoc sinh
- Tong s6 hoc sinh dau nam: 363
- Tong s6 hoc sinh cudi nam: 361
+ Giam 02 hoc sinh - Do hoc sinh chuyén truong
- Két qua chit luong 2 mit gido duyc:

Panh gia, xép | Xéploai | Solwong | TyI1é % So véi ké
loai hoach
Tt 253 70,1% Tang 2,5%
Hanh kiém Kha 96 26,6% Tang 1,1%
TB 12 3,3% Giam 3,3%
Yéu 0 Giam 0,3%
Gioi 47 13% Tang 2,7%
Hoc luc Kha 147 40,7% | Tang 2,2%
TB 166 46 % Giam 3,4%
Yéu 1 0,3% Giam 0,3%

2. Két qua tham gia cac ky thi, cudc thi, hoi thi

- Cac kithi

+ Hoc sinh giodi caflp tinh: 3 em
+ Hoc sinh gidi cap thi xa: 15

- Cugc thi:

+ Giai 3 cudc thi KHKT cép thi xd: 01 san pham

- Hpi thi:

+ 01 hoc sinh dat giai khuyén khich Hoi thi Tin hoc tré thi x4 Pong Triéu
+ Gidi 3 san pham phan mém sdng tao Tin hoc tré cap thi xa.




- Két qua thi TS 16p 10 THPT:

Tongso | Tongso | Tongsd | TylRHS| Tyl¢HS| Ty1¢HS| TyléHS
HSTN | HSduthi HSd6 | d6/S6HS| diem<5| diém<5| diém<5
THCS du thi | mén Toan] mén Vin| mon T.Anh

104 74 39 53% 63,5% 62,1% 59,4%

II. Két qua tham gia cac Cudc thi, Hji thi, Thi dua - Khen thwéng ciia cin

b0, giao vién, nhan vién nha treong
1. Ca nhén:

- Gido vién chu nhiém gioi co so: DPat 3 d/c

- Tong phu trach Doi gioi cap thi xa: 01 d/c

- Céc danh hi€u thi dua: - Lao dong tién tién: 25/25 d/c

- Chién si thi dua co sé: 03 d/c

- Céc hinh thire khen thudng: UBND thi x3 ting gidy khen: 02 d/c

2. Tap thé: Dat tap thé lao dong tién tién, dugc UBND thi xa ting gidy khen.

II1. Panh gia chung

1. Uu diém:

Nam hoc 2017-2018 nha trudng co ban di hoan thanh tét cic chi tiéu, chét
luong da dé ra, chat luong dai tra va chat luong miii nhon dugc nang 1€n, hoan
thanh t6t nhiém vu nam hoc. Cong tac phat trién dugc dam bao theo ké hoach,
phé cap THCS duogc gilr viing véi ty 1€ cao. Cong tac gido duc dao duc, gido duc
phdp luat, gido duc k¥ ning séng duoc quan tim chi trong nén trong nam khong
c6 hoc sinh vi pham phép luat, tinh hinh an ninh trat tu trong nha truong dugc gilr
virg. Chat luong doi ngii ngdy mot nang 1én, ndi bd nha trudng doan két. Thuc
hién tdt cdc cudc van dong va céc phong trao thi dua trong nam hoc.

Nha truong quan tdm dén dau tu co s& vat chat phuc vu cong tac day va hoc,
moi truong gido duc cuia nha truong ngay cang khang trang sach, dep. Cong tic
phéi hop gilta nha truong, gia dinh va xa hdi trong thyc hién nhiém vu gido duc
toan dién c6 hiéu qua tét.

2. Tén tai, nguyén nhan, cach khic phuc

+ Ton tai:

- Mot s6 chi tiéu vé chat luong miii nhon chua dat so véi ké hoach.
- Ty 1& hoc sinh d6 vao THPT hé cong 14p chua cao.

+ Nguyén nhan:

- Mot sd chi tiu vé chét luong miii nhon chua dat theo ké hoach do mot sb
nguyén nhan chil quan va khich quan nhu: Chat lugng doi tuyén hoc sinh cédc bd
mon, y thirc hoc tip cua hoc sinh, phuong phdp 6n luyén cua gido vién, chat
luong dé thi...

- Ty 1€ hoc sinh d6 vao THPT cong 1ap chua cao do nhiéu hoc sinh Iudi hoc, y
thirc hoc tap han ché, nhiéu gia dinh phu huynh chua thyc sy quan tam dén viéc
hoc ctia con, mdt sd gia dinh cho con 6n tdp bén ngoai nha truong. Phuong phap
va kinh nghi€m 0n tap cho hoc sinh cua gido vién con han ché.

+ Cach khic phuc: Pdi v6i chat lwong miii nhon, nha truong xay dung ké hoach,
Iira chon doi tuyén va td chiic boi dudng ngay tir 16p 6, hang nam, ky t6 chuc
kiém tra, sang loc. T6 chitc cho GV tham gia cdc 16p bdi dudng hoc sinh gioi do




Phong GD, S& GD t6 chirc, tu boi dudng, trao d6i hoc hoi 1an nhau trong va ngoii
treong, suu tim tai liéu nghién ctru...

Pbi véi viée nang cao chat luong cong tic tuyén sinh vao THPT: Nha trudng
tich cuc tuyén truyén téi cha me hoc sinh trong vi¢c don ddc, nhic nhé hoc sinh
hoc tap, xay dung ké hoach td chirc 6n tap kién thirc cho hoc sinh 3 m6n Van —
Toan — Tiéng Anh, lya chon gido vién c6 kinh nghiém trong cong tac 6n tap tuyén
sinh vao THPT. T6 chirc kiém tra, thi thir && d4nh gid chét lugng qua d6 gitp cho
gido vién c6 phuong phap 6n tap, bd sung kién thirc kip thoi cho hoc sinh.

B. TINH HINH NHA TRUONG NAM HQC 2018-2019

I. Hoc sinh
Con | HS ¢6
Dan | Con | Con ho hoan | Ghi
Khéi | S6 S6 | Nit | toc | TB, | md |ngheo,| canh | chi
lop HS LS, coi can kho
TNLD ngheo | khan
6 3 105 58 0 0 2 1 5
7 2 84 42 0 0 5
8 3 96 47 1 0 2 7
9 2 77 37 0 0 2 4
Cong | 10 362 | 184 1 0 6 17 5

* Panh gia chung:

-Pusd 16p, s6 hoc sinh theo ké hoach phat trién gido dyc da dugc Phong GD
phé duyét.

- Ty 1& huy dong tré 11 tudi hoan thanh chuong trinh Tiéu hoc vao hoc 16p 6:
100% .

- S6 hoc sinh ¢6 hoan canh khé khan nhu : Con md cdi, gia dinh thudc ho can
ngheo, gia dinh c¢6 hoan canh khé khin con nhiéu.

I1. Déi ngii
- Téng s6 CBGV, NV: 27d/c - Trong dé:
+ BGH: 02
+GV: 22 Bién ché: 16; HD 1 nam: 06;
+NV:03
- Thiéu: Gido vién: 0, Nhan vién: 0
TT Chiic vu Tong | Nit | Pang | Trinh | Thira | Thiéu | Ghi
s0 vién do chua
1 Hiéu trudng 1 1 1 PH 0 0
2 | Phé hiéu truong | 1 1 1 PH 0 0
Cong 2 2 2 2
* Giao vién: 21
Pang Trinh do Ghi
TT T6 CM T.s6 | Nit | vien |PH | CP | Thira | Thiéu| cha
1 | Toan-Ly 5 5 + 4 1 0 0
2 | Héa- Sinh 5 5 4 1 1 0
3 | C.Nghé 1 1 1 1 0 0




4 |Vin-Su-Dia | 6 6 3 5 1 0 0
- GDCD
5 | Tiéng Anh 2 2 0 0
6 |TD 2 1 1 1 1 0 0
7 | My thuét 0
Cong 21 | 20 | 16 16 5 1 0
* Nhan vién, Tong phu trach Pji: 04
TT Vi tri T.So0 | Nir | Pang | Trinh | Thira | Thiéu | Ghi chi
vien | d0 CM
1 | Tong phu trach 1 1 bH 0 0 |CM am
nhac
2 | Van thu - HC 1 1 PH 0 0
3 | Thu vién 1 1 1 |PH 0 0
4 | Thiét b 1 1 PH 0 0
Cong 4 4 2 4 0 0

* Panh gia chung:

- Poi ngii gido vién 100% c6 trinh d6 dat chuan, ti 1& gido vién trén chuan cao
(80%), nhiéu GV c6 ning luc giang day tdt, c6 y thic trach nhiém cao. Sy doi
méi vé ndi dung, phuong phdp giang day cua gido vién dang ngiy cang co tac
dung thiét thuc trong hoat dong cia nha trudng. Tap thé nha truong 1a khdi doan
két, c6 tinh than trach nhiém, ty gidc, tich cyuc trong cong viéc.

- Trinh d¢ 1y luan: Trung cap chinh tri: 04, chiém 16%

- Panh gi cudi nim hoc theo chuan NN: Xuat sdc: 63,6% ; Kha: 36,4%

- Pé4nh gid vién chirc cubi ndm hoc: Xuét sic: 56%, Kha: 44%, Hoan thanh NV: 0
III. Co sé vat chat
1. Phong hoc: 10 phong kién cd, ddy du ban ghé va céc trang thiét bi phuc vu tot
cho day va hoc
2. Cdc phong chirc nang, phong lam viéc:

- C6 03 phong hoc bé mdn duoc xay dung kién cb, trong d6 1 phong tin hoc
duogc trang bi di mdy tinh dam bao ti 1¢ 02 HS/mdy. 02 phong thi nghiém Sinh —
Hoéa va Ly — Cong nghe.

- C6 du cac phong lam viéc danh cho Ban gidam hi¢u: Phong Hi€u truong, phong
pho hi¢u truong. Cac phong chirc ndng nhu: Thu vién voi tuong d6i day du tu liu
dap umg yeu cau tham khao cua gido vién va hoc sinh. Khu gido duc thé chat,
phong truyén théng, phong doan doi, phong y té, van phong... co ban dam bao
phuc vu cic hoat dong gido duc cua nha truong.

- Céc cong trinh khdc: Phong bao vé, nha dé xe cua gido vién va hoc sinh, cong
trinh v¢ sinh danh riéng cho gido vién, hoc sinh dam bao phuc vu hoat dong cua
nha truong. Tuy nhién: Céc phong chirc nang, phong lam viéc dugc xay ban kién
cb hién nay da xudng cip, dién tich hep gy khé khin trong viée td chirc cdc hoat
dong tap thé. Phong hoc bo mén trong d6 phong thi nghiém Ly — Cong ngh¢ chua
dugc lap dat cac thiét bi dam bao theo quy dinh.
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3. Thiét bi do diing day hoc:

Do dung day hoc dam béao theo danh muyc do bd gido duc quy dinh: Mai khdi
c6 it nhat 1 bd. Céc trang thiét bi ing dung CNTT trong quan 1y va day hoc: Tong
cong c6 36 mdy tinh trong d6 mdy tinh phuc vu hoc tap cua hoc sinh 1a 21, phuc
vu cong tic giang day 1a 5, sb may tinh phuc vy cong tac quan ly, hanh chinh la 8
may tinh. Cac may chiéu dugc gan co dinh tai phong hoc, c6 02 phong hoc duogc
trang bi cdc thiét bi dam bao yéu cau ciia “phong hoc théng minh”. 100% céc
phong hoc duoc lip dat duong truyén Internet, cé séng wifi. C6 day du céc trang
thiét b, phuong tién phuc vy hoat dong NGLL: H¢ théng am thanh, loa mdy, may
anh...

4. Canh quan nha truong:

Nha truong c6 khudn vién ri€éng biét, c6 san choi, bai tdp, vuon hoa, bon ¢6 véi
hé théng cdy xanh béng mat luén dugc v¢ sinh, sach sé phuc vu t6t cho céc hoat
dong vui choi, luyén tap thé chat. C4c cong trinh trong nha trudng duoc b trf kha
hop ly, an toan, thuén tién cho vi¢c sir dung va duoc giit gin v¢ sinh sach s€.

* Panh gid chung:

+ Thuan loi: Nha truong ¢6 du sb luong phong hoc cho cdc 16p hoc 1 ca, du 5O
lugng cdc phong chirc nang, co s¢ vat chat, trang thiét bi nha trudong twong ddi
day du dam bao phuc vu tot cho cong tic day, hoc va quan Iy trong giai doan hién
nay. Khuoén vién nha truong rong rai, thodng mat, sach s€, du san choi, bai tap
phuc vu tt cho td churc céc hoat dong tap thé va rén luyén thé chét cho hoc sinh.

+ Khé khan:

- Nha truong co 8 phong hoc cua day nha 2 tang dugc xay dyng tur nam 1994,
bén trong cdc phong hoc duoc trat bang voi vira dén nay da xuong cap, tuong lién
tuc bi bong, tréc, voi vita roi ra, 1am anh huéng dén chat lwong cong trinh, cong
tdc v€ sinh moi trudng va my quan trong phong hoc.

- Nha truong chua c6 phong tép da nang.

+ Hudng giai quyét: Tiép tuc tham muu véi nganh tao diéu kién bo sung cic hang
myc cong trinh dam bao phuc vu cdc hoat dong gido duc cua nha trudong dugc
thuan loi. Tham muu v&i phong tai chinh cdp bo sung ngan sach dong thoi tiét
kiém chi tiéu, ting cudng cong tic xa hoi héa danh phan kinh phi cho viéc sta
chira, nang cép cdc hang muc cong trinh da xuéng cép dam bao phuc vu hoat
dong day va hoc.

IV. Céc t6 chirc, doan thé trong nha truong

* Chi bg Dang:

Tong sb dang vién: 20 (chiém 80%).

Trong d6: Trinh d6 chinh tri trung cap: 04

Chi by Pang luén dam bao sy lanh dao toan dién moi hoat dong trong nha
trudng, qudn triét va trién khai thuc hién nghiém tic cdc chi thi nghi quyét cia
bang va phédp luat ciia Nha nudc. Chi dao thyc hién cic nhiém vu gido duc cua
nganh.

* Té chirc cong doan:

Téng s6 cong doan vién: 27

Cong doan nha truong ludn cham lo toi doi sdng, diéu kién 1am viéc cia cdn b
gido vién trong nha truong, phdi hop tt voi chuyén mon va cic doan thé xiy
dung mbi quan hé hoat ddng nham ning cao chat lugng gido duc ddp ung voi yéu




clu cla nganh. Pam bao thuc hi¢n dﬁy du cdc ché d6 chinh sdch cho cdn b, gido
vién, cong nhén vién trong nha truong ding quy dinh.
* Poan thanh nién, Pji thiéu nién:

Téng s6 doan vién gido vién: 11

Tong s6 doi vién: 362

Doan thanh nién cung voi Lién doi Thiéu nién Tién phong H6 Chi Minh cua
truong thue hién tot chuong trinh cong tac D1 va phong trao thiéu nhi, 1am t6t
cong tac gido duc truyén thong dao dirc, 16i sdng, né nép trong hoc sinh.

* Ban Dai dién cha me hoc sinh:

Nha truong ¢6 Ban dai dién cha me hoc sinh véi 4 thanh vién dugc co ciu du &
cdc khdi 16p, cac 1op déu c6 Ban dai dién cha me hoc sinh voi 3 thanh vién/16p.
Ban dai di¢n cha me hoc sinh nha truong va Ban dai dién cha me hoc sinh cac 16p
hoat dong dudi su diéu hanh cua Trudng ban, c6 ké hoach hoat dong cu thé dam
bao ¢6 hiéu qua cong tac phdi hop gitra gia dinh va nha truong trong gido duc hoc
sinh.

* Ddanh gid chung:

Céc to chtic, doan thé trong truong déu hoat dong ding chirc ning, nhiém vy
theo quy dinh cua biéu 18 truong phé thong. Hoat dong theo ké hoach, bam sat
cdc van ban chi dao theo nganh doc va ké hoach cua nha treong, chiu sy chi dao
ctia Chi bo va phdi két hop tét véi nhau dé hoan thanh nhiém vu nam hoc.

V. Cic co quan doan thé ciia dia phwong, cac lwe lwgng xa hdi ¢é lién quan
Pang, Chinh quyén dia phuong, céc luc luong xa hoi nhu: DPoan Thanh nién,
Hoi lién h1ep phu ntr, Ban cong an, Ho1i chir thap do, bai truyen thanh, MTTQ,
Hoi cyu chién binh, Tram y té xd...ludn tao diéu kién va phdi hop t6t v6i nha
truong trong cong tic tuyén truyén, gido duc dao dic cho hoc sinh, ing hd nha
truong trong moi hoat dong.
* Ddnh gid chung: Céac luc lugng phéi hop trong nha truong ludn tao diéu kién
dé nha trudng hoan thanh t6t nhiém vu gido duc, ddc biét 1a cha me hoc sinh ¢
nhitng déng gép hiéu qua trong viéc day manh chit luong céc hoat dong gido duc
toan dién trong nha truong.
C. CAC NHIEM VU CHUNG

1. Tich cyc, chu dong thyc hién cdc ndi dung chi dao cua B GDDT vé viée
trién khai Nghi quyét ctia Qudc hoi, Quyét dinh va Chi thi cua Thu tuéng Chinh
pht vé d6i méi chuong trinh, séch gidgo khoa gido duc pho thong.

2. Thuc hién ¢6 hiéu qua cdc nhiém vu chu yéu va cdc nhém giai phép co
ban cta nganh bang nhirng hoat dong thiét thyc, hi¢u qua, phu hop diéu kién cua
dia phuong, nha truong gan véi viée tang cuong nén nép, ky cuong va chat luong,
hiéu qua cong tic, d6i méi hoat dong gido duc, rén luyén pham chat chinh tri, dao
dtrc cia can bd quan li, gido vién, nhan vién va hoc sinh trong nha truong.

3. Tap trung nang cao hiéu qua cong tdc quan 1i gido duc cua lanh dao nha
truong, trong d6 nha trudng chi dong viée xay dung va thuc hién ké hoach gido
duc di doi voi viéc nang cao nang luc quan tri, trdch nhiém giai trinh ctia nguoi
dung dau va cd nhan thuc hién nhiém vy; ting cudng sy phéi hop gilra cac truong
trong cum, trong thi xd, phat huy vai tro cua doi nga cdt can cia cp hoc de giai
quyét cdc van dé méi trong quan 1y gido duc tai nha trudng thyuc hién yéu cau doi
mdi gido duc.




4. Thuc hién tdt cdc phuong phap, hinh thirc day hoc va kiém tra, danh gid
tich cuc, da dang héa céc hinh thirc hoc tap, chi trong cac hoat dong trai nghi¢m
sdng tao, nghién ctru khoa hoc ciia hoc sinh; ddy manh tng dung cong nghé thong
tin trong day va hoc.

5. Tap trung phat trlen b01 dudng doi ngii gido vién cda nha truong va cin
bo quan li dap ing yéu cau trlen khai chwong trinh gido dyuc phd thong méi; nang
cao chat luong sinh hoat cta t6, nhém chuyén mén dya trén "nghién ctru bai hoc";
nang cao niang luc cla gido vién cha nhiém 16p, cua td chirc Poan, Hoi, Poi, gia
dinh va cong dong trong viéc quan 1i, phdi hop gido duc toan dién cho hoc sinh.
Phan cong nhiém vy cho can bo quan ly, gido vién, nhan vién trong nha truong
dam bao hop 1y, hiéu qua, 6n dinh, bén vimg.

6. Trién khai Dé 4n gido duc huéng nghiép va dinh hudéng phan ludng hoc
sinh THCS giai doan 2018-2025 ban hanh kem theo Quyét dinh s6 522/Qb-TTg
ngay 14/5/2018 cta Tha tuéng Chinh phi, ning cao chét lugng gido duc hudng
nghiép va dinh huéng phan ludng hoc sinh sau trung hoc co s¢ va trung hoc phd
thong.

7. Tang cuong Ung dung cong ngh¢ thong tin trong day hoc va quan ly. Tich
cuc tng dung CNTT trong day va hoc, trong cong quan 1y mot cdch cé hi€u qua.
Thyec hién t6t cdc nhiém vu v& CNTT theo huéng dan caa Phong GD&PT.

D. CAC NHIEM VU CU THE

I. Thue hién ké hoach gido duc

1. Muc tiéu: - Thyc hién nghiém tidc, linh hoat, sdng tao chuong trinh gido duc
phé thong hién hanh theo dinh hudng phét trién ning luc va phadm chét hoc sinh
tr nam hoc 2017-2018.

- T6 chtic thuc hién day hoc tu chon, day hoc ngoai ngt, gido duc hudng nghiép
va dinh hudng phan ludng hoc sinh, nghi€n ctru khoa hoc, gido duc ky nang song,
tich hop gido duc k¥ nang séng, gido duc dao duc, phap luat , phong chéng tham
nhiing, bao vé moi truong, ATGT.... trong cdc modn hoc. T chirc cdc hoat dong
trai nghiém séng tao gan véi gido dL_lc STEM.

- T chuc tdt céc hoat dong d4u nam hoc. Xay dyng van héa truong hoc lanh
manh, than thién. Nang cao chét lugng cong tdc Doan, Doi , HOi trong nha
truong.
2. Chi tiéu:
- 100% céc mén hoc duogc ra sodt diéu chinh ndi dung day hoc, xay dyng ké
hoach day hoc, bi€én soan lai phan phéi chuong trinh cic mon hoc, thuc hién
nghiém tic chuwong trinh giam tai theo quy dinh ciia B6 GD&DT, sip xép céc tiét
hoc thanh mot s6 bai hoc theo chu dé.
- Mbi to CM xay dung 02 chuyén dé cip trudng/nam. Noi dung : Day theo chii dé
+ Théng 11/2018: Chuyén dé moén Tiéng Anh, Héa
+ Thang 2/2019: Chuyén dé mon Toan, Su
+ Tham gia chuyén dé cum truong: Moén Tiéng Anh.
- M&i thang 1 1an t6 chuyén mén to chirc sinh hoat t6 theo nghién ctru bai hoc.
Tham gia sinh hoat chuyén mén trén phong hoc két nbi.




- 100% hoc sinh dugc hoc ty chon mdn Van, Toan tir 16p 6 dén 16p 9. Hoc sinh
yéu, kém dbi voi cdc khdi 16p duoc tham gia cdc 16p phu dao do nha trudong to
chtrc. TH chirc bdi dudng hoc sinh gidi cic mon ddi véi khdi 8,9.

- 100% hoc sinh dugc hoc Tleng Anh theo chuong trinh hién hanh.

- 100% HS 16p 9 duoc hoc gido duc hudng nghiép, duoc tuyén truyén dinh hudéng
phan ludng hoc sinh sau t6t nghiép THCS.

- Xay dung cédc cau lac bo STEM ¢ cdc bo mon: Vat Ly, Cong nghé, Hoa, Sinh,
Cau lac bo mon Tléng Anh.

- 100% hoc sinh khéi 9 duge tu van, dinh hudng nghe nghiép.

- 100% CBGYV, HS nha truong dugc tuyén truyén vé phdp luat, chi quyén qudc
gia vé bién giéi hai dao, luat phong chdng tham nhiing, bao vé méi trudng,
ATGT...

- 100% hoc sinh dugc tham gia tudn sinh hoat tap thé diu nim hoc. Puoc tham
gia c4c hoat dong trai nghi¢m.

3. Bién phap thuec hién:

3.1. Péi vdi thuee hién chwong trinh, ké hoach gido duc

- Trén co s& bd phan phdi chuong trinh da dugc gido vién nha truong bién soan
lai thyc hién trong nam hoc 2017-2018, nha truong tiép tuc chi dao cac to chuyén
mon nghién ctru, ra soét, dong thoi xay dung ké hoach gido dyc cua timg mén hoc
phit hop véi diéu kién thuc té ciia nha trudng, thiét ké lai cdc tiét hoc trong SGK
thanh cdc bai hoc theo chu dé trong mdi mén hoc hodc lién mén. Piéu chinh ndi
dung day hoc trong chuong trinh gido duc phd théng hién hanh theo huéng tinh
gian nhirng ndi dung day hoc vuot qui mirc d6 can dat, bd sung nhitng thong tin
moi, phu hop.

- Chi dao céc td ning cao chét lugng sinh hoat t6 nhém chuyén mén vé doi méi
PPDH thong qua cac tiét du gio, chuyén dé trong truong, cum truong, dac biét
yéu cdu bat budc tham gia chuyén dé phai c¢6 mén Tiéng Anh. Chu trong 16ng
ghép gido duc dao dirc va gia tri song, ren luyén ky nang song, hiéu blet xa hoi,
thuc hanh phédp luat trong cdc mon hoc. Tap trung ddi méi sinh hoat to chuyén
mén theo nghién ciru bai hoc theo Cong vin s6 988/PGD&DT ngay 21/9/2018.
3.2. Té6 chikc hoc 2 buoi, day hoc tw chon

- Xay dyng ké hoach bdi dudng hoc sinh gioi, phu dao hoc sinh yéu, kém ngay tir
dau nam hoc dé nang cao chat lwong dai tra va chit lugng mili nhon. Thanh 14p
boi dudng doi tuyen hoc sinh tham gia thi HSG by mon van hod. Lap danh sach
hoc sinh yéu kém cdc khéi 16p dé t6 chie bdi dudng va phu dao.

- Xay dung ké hoach day tu chon mon Toan, Ngtr Van ¢ tit ca cac khéi 16p _ngay
tir dau ndm hoc, trién khai ké hoach dén cic t6 CM va toan thé gido vién, mdi GV
day bd moén Vin - Toan phai xdy dung ké hoach va chwong trinh day tiét ty chon,
céc tiét ty chon phai duogc thé hién trén thoi khéa biéu va sd ghi dau bai ciia 16p.
3.3. Day hoc ngoai ngir

- Tiép tuc chi dao thuc hién nghiém tic chuong trinh day tiéng Anh trong nha
truong nhu hién hanh theo hudng dan tr ndm hoc 2010-2011, tich cuc chuan bi
t6t vé CSVC, d6i ngii dé sém chuyén sang day theo chuong trinh méi. P6i mai
phuong phip day du 4 k¥ ndng : Nghe-Né6i-Doc- Viét cho hoc sinh. Pdy manh
viéc day va hoc mon ngoai ngit trén phong hoc thong minh.




- T6 chuc tét ndi dung sinh hoat chuyén mén trong truong, cum trudng, cic hinh
thirc t6 chirc hoat dong ngoai khoéa nhu thi ké chuyén, hiing bién, d6 vui..tao diéu
kién cho hoc sinh c6 co hdi giao tlep dé gay hing thd thich hoc mon ngoai ng.
Thanh 13p cdc Cau lac bd mon Tiéng Anh trong cdc khdi 16p t6 chirc giao luu
gilra c4c cau lac bd trong trrong.

3.4. Gido duc huong nghiép

- Nha trudong xay dung ké hoach, tich cuc trién khai ‘Pé 4n gido duc hudng
nghiép va dinh huéng phan ludng hoc sinh trong gido duc phd thong giai doan
2018 —2025°.

- Phan cong gido vién c6 kinh nghiém dé tu van, dinh hudng nghé nghiép cho hoc
sinh khéi 9, day du cic tiét huéng nghiép cho hoc sinh, to chiic ngoai khéa vé
cong tic dinh hudng nghé nghiép gitip cho cong tc phan ludng hoc sinh sau khi
t6t nghiép THCS.

3.5. Gido duc tich hop trong day hoc

- Chi dao gido vién bd mon nghién ctru tiét day dé tich hop gido duc dao dirc hoc
sinh mot cdch hop 1y trong tiét day.

- Trién khai Chi thi 05-CT/TU thong qua viéc to chitrc cho GV nha truong tiép tuc
dang ky nhing viéc «Lam theo » qua cdng viéc nhiém vu dugc giao va trong cudc
song hang ngay. T6 chirc tuyén truyén gido duc phép luat, gido duc ATGT, chu
quyén bién ddo, bao vé moi truong, su dung nang luong tiét kiém...thong qua cic
budi ngoai khéa, cac tiét chao co dau tudn, tich hop trong cdc moén hoc.

3.6. Thuee hién tét nhiém vu gido duc hoa nhdp cho hoc sinh khuyét tit.

- T6 chirc cho gido vién tham gia ddy du céc 16p tap hudn do cap trén t6 chic.

- T6 chirc t6t cong tac quan 1y, gido duc, ddnh gid hoc sinh khuyét tat hda nhap.
3.7.Té chirc cdc hogt dong ddu nam hoc :

- Tb chirc tét tuan sinh hoat tap thé dau nam hoc ngay trong tuan thyc hoc cia
thang 8§, t6 chirc cho HS khdi 6 1am quen vdi céc diéu kién hoc tap, sinh hoat
trong nha truong nhu tham quan cac phong chure nang, cac khdi cong trinh, gioi
thiéu Ve nha truong..., to chirc cho hoc sinh hoc tap noi ‘quy nha truong, nghi 1&
cua tlet chao c& dau tuan, 6n luyén thé duc gitra gio, vo c6 truyén theo quy dinh...
3.8. Té6 chikc cdc hoat dong tdp thé, hoat dpng gido duc ngoai gio lén l6p

- T chtrc cho hoc sinh tham gia c4c hoat dong trdi nghi¢m sing tao tai khu du lich
Quang Ninh Gette , Cong ty c¢6 phan Thanh Pdng, gan véi hoat dong hudng nghiép
day nghé, gido duc dao dirc hoc sinh, gido duc STEM.

- T6 chirc céc hoat dong ngoai khéa nhan cac ngay 18 16n nham gido duc k¥ nang song
cho hoc sinh, t6 chtc cic hoat dong VHVN, TDTT tao hting thii cho hoc sinh hoc tp.
3.9. Xay dung moi truong vin hoa trong nha truong.

- B6 sung, hoan thién Quy tic Gng xir trong nha trudng nham xay dung vin héa
truong hoc lanh manh, than thién.

3.10. Ndang cao hoat dong ciia cong tac Poan, Dgi, Hji trong nha truwong

- Phéi hop véi to chirc Poan, Hoi, Poi t6 chuc tot phong trao thi dua gan viée
duy tri thuc hién né nép, ky cuong truong hoc. Phan cong nhiém vy, ddnh gid két
qua thyc hién.

3.11. Phdt déng tuan 1é ‘Hwong iing hoc tdp suét doi’ : Phoi hop voi Trung tim
hoc tap cong dong cia xa dé t6 chirc cdc hoat dong phdt dong tuan 18 ‘Huong tGng
hoc tap sudt doi’. Phat huy hiéu qua ti sach 16p hoc. Xay dung ké hoach t6 chirc *
Ngay sach Viét Nam’ vao thang 4/2019 thiét thuc, hiéu qua.
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I1. P6i méi phuong phap day hoc va kiém tra, danh gia

1. Muc tiéu : Tiép tuc chi dao d6i méi manh mé phuong phép, hinh thirc day hoc
va d6i moi phuong phép, hinh thirc kiém tra danh gid nham nang cao chit lugng
gido duc toan dién theo dinh huéng phat trién pham chat, niang lyc hoc sinh.

2. Chitiéu :

- 100% gido vién thuc hién ddi méi phuong phdp day hoc theo dinh hudng phat
trién nang luc hoc sinh, st dung cdc “ky thuat day hoc” "Ban tay nan bot" va céic
phuong phép day hoc tich cuc khac, day hoc dam bao chuan kién thuc, ky nang
phu hop vdi déc trung bo mon.

- T chtrc it nhat 02 chi dé day hoc theo dinh huéng gido duc STEM.

- TH chtrc it nhat 02 hoat dong trai nghiém sdng tao gan vai cac chu diém.

- 70% gi4o vién st dung thanh thao PHTM, hudng dan hoc sinh str dung PHTM.

- 100% gido vién nha truong biét khai thic khong gian trudng hoc két ndi cho céc
hoat dong gido duc. Phan ddu mdi t6 xdy dung 01 chuyén dé&/hoc ky dé dua 1én
trang mang ““ Truong hoc két ndi” (Chuyén dé day hoc theo chu dé va Day hoc
tich hop gido duc trai nghiém.)

- 100% GV thyc hién nghiém tic viéc kiém tra, ddnh gid hoc sinh. Xay dung
thu vién dé kiém tra trén muc tai nguyén cua nha trudng, moi mon déng gép it
nhat 01 bai kiém tra/hoc ki vao kho tai nguyén ctia nha truong.

- Tham gia cudc thi KHKT: phan ddu 01 san pham dat giai cap thi x4, dy thi cip
tinh.

- 100% céc 16p st dung hiéu qua ta sach 16p hoc. T6 chirc Ngay hoi doc sich
vao thang 2/2019.

3. Giai phap thue hién

3.1. P6i méi | phwong phdp, hinh thirc té chirc day hoc

- Chi dao cdc t6 chuyén mon bam sat Cong van 3535/BGD&DPT-GDTrH Ve chi
dao d6i méi PPDH. Xay dung céc tiét day van dung day hoc giai quyet van dé,
cac phuong phép thuc hanh, day hoc theo du dn trong cdc mon hoc, tich cyc ting
dung CNTT phu hop véi ndi dung bai hoc. Tich hgp Khoa hoc - Cong nghé - Ky
thudt - Toan trong nhitng mon hoc c¢6 lién quan.

- Xay dung Cau lac b STEM trong nha truong dé gido duc tich hgp khoa hoc -
cong nghé - ki thuat - todn trong vi¢c thuc hién chuong trinh gido duc phé thong.

- T6 chtrc cho hoc sinh dugc hoc tap trai nghiém thuc té tai khu du lich Quang
Ninh Gette, cong ty c6 phan gém st Thanh Pdng, khu di tich lich sir chiia Bac
Ma...

- Tap huin cho 100% gido vién va hoc sinh st dung thanh thao cdc chic ning
cua phong hoc thong minh, xay dung ké hoach chi dao, nhat ky st dung phong
hoc théng minh, trong d6 yéu cau bat budc gido vién mén Tiéng Anh phai st
dung thuong xuyén hon tai phong hoc thong minh.

- Két hop khai thdc khong gian truong hoc két ndi trong viéc giao viéc va hudng
dan hoc sinh & nha. Gido vién chii nhiém theo ddi va hd trg hoc sinh trong viéc tham
gia khong gian sinh hoat cta 16p; phéi hop véi gido vién bd mon dé hd trg hoc sinh
thuc hién cdc nhi€ém vy hoc tap.

- Xay dyng ké hoach t6 chirc cudc thi KHKT cap trudong ngay tir ddu nam hoc
ddi vé6i toan thé hoc sinh nha treong, qua do lya chon san phém tham gia du thi
cap thi xa.
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- Chi dao gido vién cha nhiém 16p t6 chiic st dung hiéu qua Ta séch 16p hoc.
Phat dong tuan 18 “ Huong Gmg hoc tap subt doi” va tham gia ngay hoi doc sich
do nha truong t6 chic.

3.2. P6i méi phwong phdp, hinh thirc kiém tra, ddnh gid

- Chi dao gido vién by mdn xay dung Kké hoach kiém tra cua céc bd mon chat
ché&, nghiém tic, ding quy ché & tat ca cdc khau ra dé, coi chdm va nhan xét, danh
gid hoc sinh, dam bao thuc chét, khach quan, ding nang luc va su tién bd ctia hoc
sinh. Ké hoach phai c6 su phé duyét cua Hi€u trudng trude khi thuc hién.

- Chi dao gido vién chi trong ddnh gid thuong xuyén ddi véi tat ca hoc sinh
thong qua: danh gid qua cdc hoat dong trén 16p; ddnh gid qua hd so hoc tap, vo
hoc tap; danh gid qua vi¢c hoc sinh bdo céo két qua thyc hién mot du an hoc tap,
nghién ctru khoa hoc, ki thuat, bdo céo két qua thuc hanh, thi nghi¢m; danh gia
qua bai thuyét trinh (bai viét, bai trinh chiéu, video clip,...) vé két qua thuc hién
nhiém vu hoc tap. Gido vién cé thé st dung céc hinh thirc ddnh gid ndi trén thay
cho cdc bai kiém tra hién hanh.

- Chi dao nghiém tdc vi¢e xay dung dé klem tra theo ma tran dé. Két hop hop
ly giita hinh thic tric nghiém ty luan véi tric nghiém khach quan, giita kiém tra
ly thuyet v6i kiém tra thyc hanh trong bai kiém tra, ting cudong cAu hoi mo, gin
kién thtrc x4 hoi , thoi su vao bai hoc.

- TlCh cuc tham gia cdc hoat dong chuyén mén trén trang mang "Truong hoc
két ndi" vé xay dung céc chuyén dé day hoc tich hop, lién mén; d6i moi phuong
phap, hinh thirc day hoc va klem tra, danh gid theo dinh hudng phit trién ning luc
hoc sinh. Mdi hoc ky, mdi to chuyén mon ctia nha trudng phai xiy dyng dugc it
nhat 01 chuyén dé day hoc dé dua Ién trén trang mang "Truong hoc két ndi" theo
yéu cau trén. Nha truong lua chon dé kiém tra tir cic t6 chuyén mén dé - dong gop
it nhat 01 bai kiém tra trong mot hoc ki lam tu liéu cho thu vién dé kiém tra cta
tht ca cdc mon trong cap hoc trén muc tai nguyén cua Phong Gido duc dién tr
Poéng Triéu.

- Tang cudng ting cuong st dung SO diém; S6 lién lac va Hoc ba dién tir theo hudng
dan ctia Phong GD&DPT tir nim hoc 2016-2017.
IIL. Phét trién doi ngii gido vién, cidn bd quan 1y

1. Muc tiéu: Chu trong cong tic boi dudng d6i ngil, ning cao ning luc lanh
dao nha trudng ctia Ban gidm hiéu, ning luc diéu hanh cua to trudng, to phé
chuyén mon va gido vién chd nhiém 16p, nang cao chat lugng hoat dong chuyén
mdn, pham chét dao duc, 16i sdng, lwong tim nghé nghiép cho doi ngil gido vién,
can bo quan 1i.

2. Chitiéu:

- 100% CBQL, gido vién dugc tham gia Iinh hoi déy du ndi dung cua céc 16p

tap hudn do cap trén to chirc. Pugc nghién ciru Thong tu 14/2018/TTBGDBT
ngay 20/7/2018 Ban hanh quy dinh chuan Hiéu truéng co s gido duc pho théng,
Thong tu 20/2018/TTBGDDT ngay 22/8/2018 Ban hanh quy dinh chuin nghé
nghiép gido vién co s¢ gido duc pho thdng dé thuc hién cong téc danh gid Chuan
ding quy dinh.
- 100% CBQL, gido vién tham gia cdc hoat dong bdi dudng cong tic quan 1y, bdi
dudng chuyén mén trén trang mang “Trudng hoc két nbi”. Thyuc hién nghiém tic
cong tic boi dudng thudng xuyén va duge ddnh gid két qua dat tir kha trg 1én.
Thuc hién nghiém tuc chu dé nam 2018.
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- 100% gido vién Tiéng Anh duoc tham gia céc 16p bdi dudng theo quy chuan cia
B6 GD&DT.
- 100% gido vién c6 du diéu kién déu dang ky du thi gido vién day gioi céc cap.
- Mbi gido vién duoc kiém tra toan dién 01 1an/nam. Khdng c6 gido vién vi pham
dao dirc nha gido.
- Phan d4u d4anh gid xép loai Hiéu truong theo Chuan NN: Xuit sic: 100%. Danh
gid gido vién theo chuan nghé nghiép: Xuat sic: 40%, Kha: 60%
- Xép loai CBVC cudi nim: Hoan thanh xuét sic NV: 40%, Hoan thanh ot NV:
60%.
- 100% gido vién chu nhi¢m 16p co kién thtec, ki ‘nang vé cong tdc chu nhiém, nhat
12 nang cao nhan thic vé vai trd, niang luc, pham chit cua gido vién chi nhiém
16p.
3. Bién phap:

3.1. Nang cao chdt lwong hoat déng chuyén mon, boi duéng dji ngii gido
vién, can by quan ly

- Thanh Iap t6 cot can trong nha truong. Cu gido vién trong t6 cot cdn tham gia
céc 10p tap hudn do cip trén td chirc va to chirc tap huén lai cho Gv nha truong,
dam bao 100% gido vién dugc tham gia day du céc 16p bdi dudng vé chinh tri, céc
lop tap huén chuyén mon do cdc cép t6 chirc.

- B6i dudng chuyén mén va nghiép vu cho can b9, gido vién can cur theo chuan
hiéu truong, chuan nghé nghiép gido vién dé d6i méi, nang cao hiéu qua cong tac
bdi dudng. Tao diéu kién cho gido vién tham gia cdc 10p dao tao dé ning chuan,
phan dau dén nam 2020, 100% gido vién dat trinh d0 chuyén mon la dai hoc.
Theo quy dinh vé chuin nghé nghiép gido vién méi nhit: Yéu cau ddi voi cap
THCS trinh d6 chuyén mén phai dat chuén tir Pai hoc tré 1én.

- T6 chirc bdi dudng gido vién qua dy gid tham 16p, chi dao to trudng chuyén
modn xay dung ké hoach du gio theo thang, hoc ki, tranh chdng chéo. Xay dung ké
hoach chi dao cong tic boi du&ng thuong xuyén nam hoc 2018-2019 cho can b
quan ly va gido vién trong don vi, moi cdn bd gido vién xay dung ké hoach cu thé
vé cong tic bdi dudng thudng xuyén phit hop véi chiic nang, nhiém vy duoc phin
cong.

- Tiép tuc tao diéu kién dé gido vién Tiéng Anh dugc boi dudng theo chuin quy
dinh cua Bo GDDT ddp tng viéc trién khai Dé 4n "Day va hoc ngoai ngit trong hé
thdng gido duc qubc dan giai doan 2008-2020".

- Nha truong tiép tuc chi dao d6i méi sinh hoat t6, nhém chuyén mén dya trén
nghién ctru bai hoc: Céc to trudng chuyén moén chu dong xay dung ndi dung sinh
hoat to: Tép trung chu yéu vao ndi dung nghién ctru bai hoc, sinh hoat chuyén dé,
cach thirc d6i méi phuong phép day hoc ¢6 hi¢u qua..

- T6 chirc cho gido vién du diéu kién tham gia H01 thi gido vién day gioi céc
cap.

3.2. Tang cuong quan ly doi ngil gido vién, can bo quan ly gido duc

- Ngay tir ddu nam hoc nha trudng tap trung ra sodt doi ngii, cin dbi vé co cdu
gido vién, nhan vién dé bd tri sap xép hop 1y cong viéc. Phan cong nhiém vu cho
gido vién can cir vao nang luc chuyén mén va chuan dio tao.

- Xay dung ké hoach kiém tra noi bo trrong hoc, mdi gido vién, mdi bod phan
duogc kiém tra toan dién it nhat 01 1an/nam.

3.3. Chii trong va ddy manh céng tdc gido vién chii nhiém 16p
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- Hi¢u trudng nha truong xay dung ké hoach, nhiém vy nam hoc cuia gido vién
cht nhiém phit hop véi chi dao ctia nganh vé gido duc chinh tri tu tuong, dao duc,
nang luc cho hoc sinh, phit hop véi diéu kién ciia dia phwong, nha truong va timg
khéi 16p; chi dao, trién khai, danh gi4 viéc thuc hién ké hoach.

- T6 chitc bdi dudng cho cén bd gido vién trong don vi nhitng kién thirc, ki
nang co ban vé nghiép vu chi nhiém 16p; o chirc sinh hoat chuyén dé, ting cuong
giao ban gido vién cha nhiém theo chuyén dé; chi dao diém nhimg gid sinh hoat
16p... X4y dyng tiéu chi d4nh gid gido vién chu nhiém 16p két hop lam tét cong
tdc thi dua, khen thuong.

- Hang ndm t6 chirc lya chon, binh xét gido vién chu nhiém gioi cap truong dé
chuan bi céc diéu kién cho viéc to chirc hdi thi gido vién chu nhiém gioi cap thi
xd, cAp tinh trong nhitng nim hoc tdi.

- Chi dao gido vién lam cong tic chu nhiém xay dung ké hoach chil nhiém st
v6i tinh hinh, dic diém cta 16p. Thudng xuyén nam bat duoc tinh hinh, dic diém
16p hoc, hoan canh cua timg hoc sinh trong 16p, tir d6 ¢6 bién phép gido duc phu
hop véi timg ddi tuong hoc sinh, tranh yéu cau qua cao voi hoc sinh; nhan xét,
g6p ¥ khéo 1éo vé nhimng diéu hoc sinh chua lam dwoc hodc lam chua tét, tranh
ché bai, chi trich; quan tim ghi nhan nhitng c6 gang va két qua hoc sinh dat dugc
dé dong vién, khuyén khich va biéu duong kip thoi nham thic day hoc sinh phan
dau vuon 1én trong tu dudng va hoc tap.

- Bdo cdo cong tdc chu nhiém lop voi Hiéu truong theo dinh ki tuén/théng
IV. Phit trién mang lwdi truong, 1op; sir dung hleu qua co so Vat chét, thiét
bi day hoc; diu tw xiy dung trwong chuin qudc gia; phat trién hé thong
truong chit luwgng cao

1. Muc tiéu: - Pambao quy md trudng 19p theo ding ké hoach, duy tri s§ s6
hoc sinh, khong dé hoc sinh nghi hoc, bo hoc vi bt ctr Iy do gi.

- Pau tu, quan 1y va sir dung c6 hi€u qua co s¢ vat chét phuc vu cdc hoat dong
gido duc.

- Duy tri trudng dat chuan qudc gia.

2. Chitiéu:

- Quy mo truong 16p: 10 1op |

- Thyc hién tuyén sinh dau cip ding quy dinh: Tuyén sinh 100% hoc sinh hoan
thanh chuong trinh 16p 5 vao hoc 16p 6.

- Pam bao day du trang thiét bi, d6 ding day hoc phuc vu tét cho cong tic day
va hoc.

- Duy tri va ning cao chét lugng cdc tiéu chuan truong chuan Quéc gia.

3. Bién phap:

3.1. Phdt trién mang ludi truong, I6p

- Tiép tuc thuc hién tot céc bién duy tri si sb hoc sinh, khong dé hoc sinh bo
hoc gitra chung. Thyc hién nghiém tic cong tic tuyén sinh 16p 6 theo ding Quy
ché.

3.2. Stk dung hiéu qud co sé vdt chat, thiét bi day hoc

- Sir dung c6 hiéu qua, ding nguyén tic tai chinh ngudn ngin sich duoc giao
danh phan kinh phi thich hop dau tu stra chita, mua sam trang thiét bj day hoc va
bd sung CSVC truong 16p. Tang cudng thuc hién x4 hoi héa gido duc, van dong, huy
dong cac nguén luc xa hoi dé xay dung, cdi tao canh quan dat tiéu chuén xanh - sach -
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dep, an toan theo quy dinh. Tich cyc tham muu véi dia phuong dé huy dong kinh phi
x4y dung san co nhan tao tai nha truong.

- Ngay tir dau ndm hoc nha truong chi dao céc to chuyén mén t6 chirc kiém tra,
ra sodt céc thiét bi day hoc da c¢, lap s6 theo ddi dé nim dugc thuc trang thiét bi
day hoc. Quan 1y, stir dung hiéu qua thiét bi va phong hoc bd mén theo Cong vin
chi dao ctia cic cap.

- Mbi gido vién xay dung ké hoach str dung thiét bi day hoc trong ndm hoc trén
co s& cdc thiét bi day hoc con st dung dugc ctuia nha trudong, nha truong cé bién
phap kiém tra gidm sét viéc s dung thiét bi day hoc cua gido vién theo ké hoach
da xay dung.

- Lap ké hoach trién khai cho GV, HS khai thic, st dung hiéu qua thiét bi
phong hoc thong minh.

- Tang cudng bdi dudng, nang cao trinh d6 chuyén mdn nghiép vu cta nhin
vién 1am cong téc thiét bi day hoc.

3.3. Cong tdc xdy dung truong dat chudn quéc gia

- Tlep tuc cong tac duy tri va nang cao chét luong céc tiéu chi cua truong
chuan qudc gia, cing cb va hoan thién hd so timg nam theo yéu ciu phuc vu cong
tac dé nghi cong nhén lai chuan qudc gia ciia nha truong theo ding thoi gian quy
dinh.

- Tang cuong bdi dudng do1 ngd, nang cao chét lwong 2 mat gido duc, dau tu
co s& vat chat dé dap ing yéu cau céc tiéu chudn & mirc do cao.

V. Duy tri, ning cao két qua phd cap gido duc

1. Muc tiéu:

- Thyc hién duy tri va nang cao chét luong dat chuan vé phd cap gido duc THCS
mirc do 3, phd cap XMC mirc do 2. Tang cuong cong tac phan ludng hoc sinh sau
THCS dac biét ti 1€ hoc sinh hoc nghe sau tot nghiép THCS.

- T6 chirc tdp huén cho 100% gido vién sir dung phin mém quan ly pho cap
truc tuyén dé ap dung phan mém quén 1y dir licu pho cap gido duc -

- Tich cuc huy dong cic d6i tuong dién pho cap giao duc THCS ra 16p; thyc
hién t6t cdc bién phdp chong Iru ban, bd hoc nham duy tri si s6 hoc sinh trong cac
nha truong.

2. Chi tiéu:

- Tong s 16p: 10 - Tong s hoc sinh: 362

- Ty 1€ huy dong vao 16p 6: 100%

- Ty 1é chuyén can: 99,8 %

- Duy tri si s6 : 100%. Khéng c6 hs bé hoc.

- Pho cap gido duc: Giir vitng phd cap THCS mirc do 3.

3. Bién phap:

- Phéi hop t6t v6i dia phuong dé trién khai thue hién ¢6 hiéu qua Chi thi s6 10-
CT/TW ngay 05/12/2011 ctia B Chinh tri, Nghi dinh s6 20/2014/ND-CP ngay
24/3/2014 vé pho cap gido duc mam non cho tré 5 tudi, Thong tu s 07/2016/TT-
BGDDT ngay 22/3/2016 quy dinh vé diéu kién dam bao ndi dung, quy trinh va
thu tuc kiém tra cong nhan dat chuén phé cap gido duc, x6a mu chir, tang cuong
phan ludng hoc sinh sau trung hoc co s¢ va xéa mu chit cho ngudi 16n. Tiép tuc
duy tri cung cb két qua pho cap gido duc tiéu hoc va phd cap gido duc THCS miic
do 3, PCGD XMC muc d6 2.
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- Tham muu véi dia phuong quan tdm cung cd, kién toan Ban chi dao pho cap
gido duc cua xa, phuong. Phéi hop Ban quan 1y cédc thon c6 bién phap han ché
hién tugng hoc sinh bd hoc, dua ti€u chi nay vao dé binh xét gia dinh van ho4,
lang van héa. Cha dong b tri doi ngil can bo, gido vién phuy trich cong tic phd
cap gido duc.

- Trién khai hiéu qua phan mém quan 1y dit liéu phd cip gido duc - chéng mi
chit dam béo tinh xé4c thuc cua cdc so liéu trén hé théng; thyc hién tét viéc quan ly
Iwru trir hd so phd cap gido duyc.

- Phén cong gido vién tu van dinh huéng nghé nghiép cho hoc sinh 9 gidp céc
em c6 lya chon hop 1y nghé nghiép phit hop véi ning luc, trinh d6 va diéu kién
thyc té cua gia dinh sau khi tot nghiép THCS.

VI. Pdi mé6i cong tac quan Iy gido duc trung hoc

1. Muc tiéu :

- b6i moi cdng tdc quan ly trong lanh dao, chi dao thyc hi¢n cac hoat dong
ctia nha trudng nham nang cao chat lwong gido dyc toan dién gép phan thuc hién
muc tiéu d6i méi cin ban toan dién gido dyc va dao tao.

2. Chi tiéu:

- Quan 1y cdc hoat dong cia nha trudng theo ding vin ban chi dao cua cdc cap,
cac nganh.

3. Bién phdp thuc hién

- Tang cudng doi méi quan 1i viéc thuc hién chuong trinh va ké hoach gido duyc
theo hudng phan cép, gan trach nhiém c4 nhan ciia Hiéu truéng vai tat ca cc hoat
dong cia don vi, trdch nhi€ém cua c4 nhan Phé hi¢u truong véi cdc hoat dong
thudc Iinh vyuc phu trdch. Nang cao vai tro, trach nhiém cta cic T6 truong chuyén
mon theo hudng T6 trudng 1a nguoi chiu trdch nhiém cao nhét truée Hiéu truéng
vé& viéc diéu hanh, str dung va phan phéi ngudn lyc trong to; vé chét lugng giang
day va céc hoat dong gido duc khdc cua gido vién trong pham vi t6 theo dang quy
dinh nham gép phan dat duoc cic muc tiéu ké hoach nha truong dé ra. Gan trach
nhi¢m cia GVCN vdi cic hoat dong cua 16p chu nhiém; Thyc hién phan cong
trach nhiém céc thanh vién trong nha trudng mot cach cong khai, cu thé theo ding
diéu 1& nha truong; x4c dinh ro chirc nang, quyén han, nhi€ém vu cua tung thanh
vién, tirng chuc danh quén 1i theo qui dinh tai cdc van ban hién hanh, déng thoi
tao diéu kién cho ting thanh vién phat huy s¢ trudng, tinh chu dong, ning luc
sang tao cua minh trong viéc thyc hién nhiém vu. Thuc hién nghiém ky cuong,
nén nép trong day hoc, kiém tra danh gid va thi. Dé cao tinh than d6i mdi va sang
tao trong quan Iy va to chire cdc hoat dong gido duc.

- Thyc hién quéan 1y va str dung hé thong hd so sd sach trong nha truong theo
huéng din tai cong vin s 68/BGDDT-GDTrH ngay 07/01/2014 cia Bo
GD&DPT, cong vin sd 526/HD-SGDPT ngay 13/3/2014 cua Sé6 GD&DPT va CV
s6 129/HDPGD&DPT ngay 13/3/2014 vé viéc thyc hién trang bi, quan ly, khai
thac, str dung ho so, s6 séch tir ndm hoc 2013-2014.

- Thyc hién nghiém tic cdc van ban chi dao ctia B6 GD&PT vé quan 1y, phdi
hop hoat dong cua Ban dai di¢n cha me hoc sinh theo Thong tu $6
55/2011/TTBGD&DT ngay 22/11/2011 cua Bo GDDT;

- Tang cudng quan 1i chat ché viée day thém, hoc thém, khic phuc tinh trang
day thém, hoc thém sai quy dinh, thuc hién nghiém cédc qui dinh vé quan 1i day

15



thém hoc thém cua cic cp, to chiic tuyén truyén va ky cam két thuc hién trong
cdn b gido vién nha truong.
VIL. Thyec hién ché dd bao cio va cong tic thi dua, khen thwéng

1. Muc tiéu :

- Naéng cao chit lugng ctia cong tic thdng tin bdo cdo va thi dua, khen thudng
cua nha truong.

- Thuc hién cong tic thi dua bao dam cong khai, minh bach, c¢6 vai trd thic day
phong trao "Quan ly t6t - Day tt - Hoc t&t", hoan thanh céc chi tiéu thi dua mot
cach thuc chét

2. Chi tiéu :

- 100% béo cdo guri di ding thoi han, thong tin 0 rang, chinh xdc.

* C4 nhan

- Danh hiéu thi dua:
Lao dong tién tién: 26
Chién si thi dua cip co so: 4
Chién si thi dua cdp Tinh: 0
Gido vién day gioi co so: 15
- Khen thuong:
UBND thi x4 ting gidy khen: 02
*Tap thé:
- Danh hiéu thi dua: Tap thé Lao dong xuat sic
- Khen thuong: UBND thi xa tang gidy khen
3. Bién phap :

- V6i mdi ndi dung cong viéc nha truong phan cong cu thé nguoi bdo cdo va
chiu trach nhiém vé tinh chinh x4c va thoi gian bédo cdo. Cac bdo cdo so két hoc ky I
(bdo cdo trude ngay 05/01/2019), bio cdo tong két ndm hoc (bdo céo trude ngay
25/5/2019), va cac béo cdo dot xuat khéc thyc hién ding thoi han, ding ciu triic, du
ndi dung, sb liéu cap nhat, thong tin chinh xac, r6 rang.

- Nha truong xay dung ké hoach thi dua phtt hop véi tinh hinh thyc té ctia nha
truong. Gan két qua thuc hién chi tiéu gido duc véi viéc xét danh hiéu thi dua ddi
vO1 moOi ca nhan. Cu thé héa céc hoat dong phan d4u hoan thanh céc chi tiéu cong
tac mot cach thyuc chat, kién quyét khic phuc bénh thanh tich trong gido duc

- T6 chirc ddng ky thi dua tir cdc t6 ngay dau nim hoc, cong khai cdc danh hiéu
thi dua. T6 chirc phat dong thi dua theo timg dot va toan nim hoc, tuyén truyén
sdu rong trong do1 ngli can bo gido vién, nhan vién va hoc sinh trong nha truong.

- Bong vién khen thuong kip thoi tao dong luc dé gido vién phan dau thyc hién
t6t nhiém vu dé ra. Huy dong cic nguon luc dé xay dung quy khen thuong cho
cdc cd nhan, tap thé c6 thanh tich xuit séc. Thudng dot xuét c4 nhan dat thanh tich
cao trong cic hoat dong.

VIIL Dy kién chat lwgng 2 mijt gido duc
1. Chat lwgng dai tra

Panh gia, xép loai Xép loai Ty 18 %
Tot 60%

Hanh kiém Kh4 38%

TB 2%

Yéu 0%
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Gioi 15%
Hoc luc Kha 45%

TB 39,7%

Yéu 0,3%

- Ty 1& hoc sinh 1én 16p thang: 99,7%; Lén 16p sau thi lai : 100%
- Tot nghiép THCS: 100%
- Ty 18 tuyén sinh vao THPT cong lap: Tu 60% tré 1én.
2. Két qua tham gia cac ky thi, cudc thi, hoi thi
- Cdc kithi
+ Hoc sinh giéi bo mon van héa va TDTT: Cép tinh: 8->12 em
Cép thi xd: 20 ->25 em
+ Thi Tin hoc tré: - Cép thi xd: 02 em
- Cap tinh: 01
- Cudc thi:
+ San pham dy thi KHKT cép thi xa: 01 san phim

E. TO CHUC THU'C HIEN
1. Ban giam hiéu
- Xay dung ké hoach chi dao cho timg Iinh vyc hoat dong, t6 chirc thuc hién va

gidm sét kiém tra viéc thyc hién cia céc td, bd phan, ddnh gid, so tong két theo
nam, thang, ky.

- Chi dao céc t6 chuyén mon, t6 vin phong va céc bo phan ciia nha trudng xay
dung ké hoach va trién khai thuc hién phu hgp véi chltc ndng nhiém vu.
2. Cong doan

Phoi hop véi Ban gidm hi€u dong vién gido vién thyc hién nghi€ém tic ké hoach
cua nha truong, cung véi nha truong lam tot cong tac kiém tra, gidm sat viéc thuc
hién nhi¢ém vy dugc giao ctia doan vién cdng doan, bao v¢ quyén loi cho doan
vién cong doan nha truong.
3. T6 chuyén méon

Dua trén ké hoach cta nha trudng dé xay dung ké hoach chuyén mén cua td, bd
phan minh, t6 chitc cho cac thanh vién trong t6 xay dung ké hoach cad nhan vdi
cac chi tiéu, bién phap cu the, phu hop, bam sit ké hoach cua nha truong. Co so
tong két theo nam, thang, ky.
4. Tong phu trach Poi

Phdi hop véi nha truong trong viée thuc hién moi ké hoach hoat dong, to chirc

cdc phong trao thi dua trong hoc sinh, cidc hoat dong ngoai gio 1€n 16p hiéu qua.
5. Giao vién

Xay dung ké hoach c4 nhan, bam sat chi dao cia té chuyén mon, ctia nha truong
dé xay dung céc chi ti€u, bién phdp cu thé, phlt hgp. Poan két nhat tri, gitp do
nhau trong cong viéc, hoan thanh tot cong viéc dugc giao.

6. GVCN
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Xay dung ké hoach cha nhiém 16p bam sat ké hoach ctia nha trudng dé xay
dung cdc chi tiéu, bién phép cu thé, phu hop, phéi hop chit ché voi gido vién bo
mdn, Ban cha me hoc sinh cua 16p dé ‘quan ly, gido duc hoc sinh. Phéi hop véi
nha truong, voi Tong phu trach Doi dé td chire cic phong trao thi dua, cdc hoat
dong ngoai gio 1én 16p dat hi¢u qua.

7. Nhan vién: Thyc hién nghiém tdc nhi¢ém vu dugc phan cong.

Noi nhén: HIEU TRUONG

- Phong GD&DT (b/cdo); i Tung ho 0 Binh
- Céc t0 chure, cd nhan NT (t/hién); ¢
- Trang Web ctia nha truong;

+07:00

- Luu (VT) Ng6 Thi Nguyét
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DANH SACH CB, GV, NV PANG KY CAC DANH HIEU THI PUA

NAM HOQC 2018 - 2019

Giay
TT Ho va tén Chicvu | LPTT | CSTDP | khen | Ghj
co SO U(]:;;lD chua
thi xa
1 | Ngo6 Thi Nguyét HT X X
2 | Lé Ngoc Trim PHT X X
3 | P4 Thi Hong Thai CTCP X X
4 | Bui Thi Chuyén TT t6 TN X X
5 | Nguyén Thi Giang TT t6 XH X X
TT t6 VP X
6 | Vuong Thi Huong NV thiét b
7 | Nguyén Thity Doan GV X
8 | Trinh Thi Hang GV X
9 | Nguyén Thi Thanh GV X
10 | Nguyén Thi Phuong GV X
11 | Pham Thi Huong GV X
12 | Nguyén Qué Chi GV X
13 | Lé Thi Trang GV X
14 | Boan Thi Lan GV X X
15 | Nguyén Thi Thuy GV X
16 | Nguyén Thi Hoa GV X
17 | Tran Thi Chién GV X
18 | Tran Thi Oanh GV X
19 | Nguyén Thi Minh Phuong GV X
20 | Nguyén Thi Kim Clic GV X
21 | Pham Thi Thu Dung GV X X
22 | Cao Thi Kiéu Oanh GV X X
23 | Bui Thé Quyén GV X
24 | Nguyén Thi Van Anh GV X
NV VT- X
25 | Lé Thi Thuy HC
NV thu X
26 | Nguyén Thi Nhan vién
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BANG PHAN CONG TRACH NHIEM - NAM HQC 2018- 2019

Hog va tén

Chirc vu

Nhiém vu dwgc phan cong

Ng6 Thi Nguyét

H. truong

- Phu trach chung. Cong tic td chtrc, tai chinh,
CSVC nha truong. Chu tich Hoi dong truong,
hoi dong thi dua khen thuong, ky luat nha
truong. Phy trach t6 cht nhiém, to van phong.

- Truéng ban bién tap, phu trach trang thong tin
dién tir nha trueong, duyét tin, bai, anh trudce khi
dua tin l1én trang TTDT

Lé Ngoc Tram

P.HT

- Phu trdch cOng tac chuyén mon

- Truéng Ban cdng tic Vin -Thé - My,chi dao
hoat dong ngoai gio 1€n 16p.

- Phu trach cong tic phd cap gido duc.

- Chi dao cdng tic lao dong, hudng nghiép,
nghé pho thong.

Tran Thi Oanh

TPT Doi

- Phé Ban Vin - Thé - M§. Trudng ban trang
tri khanh tiét.

- Tong phu trach d6i TNTP H6 Chi Minh nha
truong

Poan Thi Lan

GV Van

- Bién tap vién: Phu trach cOng tac viét tin bai
trén trang TTDT nha truong.

- Quan ly, theo ddi, gidm sdt moi hoat dong cua
hoc sinh khéi 16p 6, kip thoi phat hién bdo céo
nhitng hoc sinh vi pham dao dtc, t¢ nan xa
hoi... vé BGH nha truong.

Nguyén Qué Chi

Thu ky HD

- Thu ky hoi dong, ghi chép noi dung cdc cude
hop.

- Quan ly, theo ddi, gidm sdt moi hoat dong cua
hoc sinh khéi 16p 7, kip thoi phat hién bdo céo
nhitng hoc sinh vi pham dao dtc, t¢ nan xa
héi... vé BGH nha trudng.

Lé Thi Thuy

Van thu -
H. Chinh

- Cong tac van thu hanh chinh, cong vin dén,
cong van di.

- Phu trdch phong Tin hoc, phong hoc thong
minh, hop truc tuyén.

- Ph6 ban bién tap, phu trach trang TTDT nha
truong: Chiu trdch nhiém chyp anh, dua tin,
bai, anh, tai nguyén.., 1én trang TTDT, chiu
trach nhiém vé mat k¥ thuét.

- Quan ly hé thong SMAS

- Quan ly phong kho thiét bi day hoc. Giao,
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Vuong Thi Huong

Nhan vién
thiét bi

nhan, cho muon thiét bj d6 dung day hoc. Quéan
ly phong thi nghiém thuc hanh.
- Bdo cdo dinh ky va dé xuét stra chita, mua sim
b6 sung thiét bj dam bao phuc vu cho céc hoat
dong ctia phong thiét bi.
L HO tro cong téc ké toan, tai chinh.Quan 1y hd
so theo doi co sO vat chét, tai san.

- T6 trudng td van phong. Thi quy.

Nguyén Thi Nhan

Nhan vién
thu vién
kiém y té
hoc duong

- Quan 1y sach va céc tai san trong thu vién.

- T chitrc cho muon va doc sich theo didng noi
qui thu vién.To chire tdt cdc hoat dong cua thu
vién theo Kké hoach cua nha truong.

- Bdo cdo dinh ky va dé xuét stra chira, mua
sam bd sung thiét bi dam bao phuc vu cho céc
hoat dong cua thu vién.

- Phy trach cong tic y té hoc duong. Theo ddi
va chidm séc sttc khoe cho hs, gv. Quan Iy hd so
strc khde hoc sinh.

- Phu trach, gidm sit cong tic v€ sinh moi
truong nha truong.

- Quan 1y phan mém PMIS. H6 so CBGV,NV.

Bui Thi Chuyén

TT t6
KHTN

- Chi dao tryc tiép cong tic giang day va gido
duc hoc sinh theo cdc mon hoc thudc t6 Todn-
Ly —Tin — Sinh — Héa — Cong nghé - My thuat

- Cong tic boi dudng GV

- Duy¢t gido 4n by mon cua GV trudce khi 1€n
16p. Phan cong day thay,dé xuat khen thudng
GV..

Nguyén Thi Giang

TT t6
KHXH

- Chi dao tryc tiép cong tic giang day va gido
duc hoc sinh theo cac mén hoc thudc td Van -
Str - Pia- Ngoai ngit - Nhac. Cong tic bdi
dudong GV

- Duy¢t gido 4n by mon cua GV trudce khi 1€n
16p. Phan cong day thay. dé xuat khen thudng
GV..

P Thi Hong Thii

Chu tich
Cb

- Thuc hién dﬁy du nhiém vu va trach nhiém
cua Chu tich CD theo quy dinh.

- Phéi hop véi GVCN khdi 9 quan 1y, theo doi,
gidm sat moi hoat dong ctia hoc sinh khdi 16p
9 kip thoi phat hién bdo cdo nhiing hoc sinh vi
pham dao duc, t¢ nan xa hoi... vé BGH nha
truong

L& Thi Trang

GV Cong

- Phu trach cac phﬁn mém day hoc, tap huén

cho GV su dung cic phﬁn mém day hoc. Ho
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nghé -Tin

trg GV dua bai gang lén kho tai nguyén cua
nha truong. HS tro ciing d/c Thity vé céc hoat
dong CNTT trong nha trudng.

Nguyén Thity Doan
Trinh Thi Hang

GV Toan-
Tin

- Phéi hop v6i d/c Trang phu trach céc phan
mém day hoc, tap huan cho GV sur dung céc
phan mém day hoc. HS trg GV dua bai giang
1&én kho tai nguyén cua nha truong.

Nguyén Thi Phuong

GV Ly

- Phu tréch loa dai trong cic hoat dong tap thé,
céac hoi nghi cia nha truong.

- Quan ly, theo doi, gidm sat moi hoat dong cua
hoc sinh khéi 16p 8, kip thoi phét hién bdo cdo
nhting hoc sinh vi pham dao duc, t€ nan xa
hoi... vé BGH nha truong.

Bui Thé Quyén,
Nguyén Thi Hoa

GV Thé
duc

- Phu trach cic hoat dong TDTT cua nha
truong. Thanh 14p va bdi dudng doi tuyén
TDTT & du thi céc cap. HO tro Tong phu
trach trong cic hoat dong gitra gio.

D/c Quyén - Thanh vién to trang tri khanh tiét.

Tran Thi Chién

GV van -
CN 7A

- Quan ly, theo ddi, gidm sat moi hoat dong cua
hoc sinh khéi 16p 9, kip thoi phat hién bio céo
nhting hoc sinh vi pham dao duc, t€ nan xa
hoi... vé BGH nha truong.

Nguyén Thi Thuay

Bi thu chi
DTN

- Phéi hop, hd tro v6i TPT ddi, chi doan TN
nha trudng dé to chic cc hoat dong ngoai gioy
1én 16p. Phéi hop vé6i d/c Phuong phu trach loa
dai trong cic hoat dong tap thé, cic hoi nghi
cua nha truong.

Nguyén Thi Phuong

GV Toan -
Ly

- Thanh vién t6 trang tri khanh tiét.
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F. KE HOACH HOAT PONG THANG

Nguoi | Doi Thoi | Dieu
Théng Nhiém vy trong tam phu  |twong |gian | chinh
trach | tham thuc
i gia hién
- Kiém tra, tu strta CSVC phé truong HT TuE:m 1
- Phan cong giang day, boi dudng chuyén mon. PHT |GV Tuan
T chite cho @ido vién du céc 16p tap huin d 1,2,3,4
8/2018 0 chure cho gido vién dy céc 16p tap huan do
S&, Phong GD t6 chirc. Tu 15-
N A A \ . 2 GV,HS
- Tyu truong. Lao dong vé sinh truong 16p. To BGH ’ >19/8
chure thi lai, xét 1én 16p, ¢ lai 16p GV HS
- T6 chirc hoc chinh thirc theo quy dinh. BGH |Gy 20/8
- Trién khai di€u tra pho cap gido duc. PHT |gv, Tuan 3
-To chﬁp: “Tuan sinh hoat tap the” PHT | HS
- Pho bién noi quy truong, 10‘p BGH |GV, Tudn
- Cong tac chuan bi cho khai giang BGH |HS 3.4
- T6 chirc 18 khai giang. Ky cam két thuc hién | BGH |GV, Tuan
ATGT va khong vi pham phép lugt. HS 1,2
- Trién khai hoc tap nhi¢ém vu nam hoc, cic van | PHT |GV R
ban vé chuyén mon, quy dinh v€ ho so s0 sdch. ﬂ Tuan 1
- Bang ky cdc danh hi¢u thi dua tap the, ca nhan | HT To CM,
- Xay dung ké hoach nam hoc GV
92018 | - X4 8 &n mon va ca i ké : .
Xay dL,rr}g ké h(/)ach chuy?n mdn va cdc 1(\)2}1 ke' HT Té CM. | Tudn 2
hoach chi dao céc hoat dong va phong trao thi | PHT | 5y
dua trong nam hoc.
- Tép huan str dung phong hoc thong minh GV GV Tuin 2
- Chi dao dy gi¢ tham 16p PHT | TTCM
- T6 chuc hop phu huynh hoc sinh cac 16p
- Thanh Ip cdc d6i tuyén hoc sinh gioi van héa, | HT | ZVCN
TDTT, xay dung k& hoach bodi dudng. PHT | g
- Chi dao xay dung ké hoach cudc thi KHKT.
- Két hop voi TTHTCD cua xa t6 chic “Tuan 1€ | HT GV Tuan 1
hoc tap suot doi” Tuan 2
- T6 chirc hoi nghi can b9, vién churc, lao dong ( | BGH, Toan
10/2018 . N 'q : ; X Y
theo lich chi dao cia PGD) Cb gle Tuan 3
N  n p - Lo o BGV
- Hoan thién ho so dang ky thi dua nam hoc .
2 , . P r A 4 HT GV Tuan
- T6 chirc cho GV tham gia cac 16p tap huan do PHT 5
céc cap to chtre. 3
- Kiém tra toan dién 03 gido vién A
. N . |BGH |GV T
- Hoan’ thién ho so PCGD, nhap truc tuyén, 3Tn
duyét két qua voi PGD. PHT ’
- Ch} dao daikhcf)i Lié.n’ dcf)/i, Bgi’ hoi .(Ajhi f?Oél;l . GVCN | Tuin
. KleAm tl‘fl ho so, gido an gido vién va cac to TPT |.HS -
chuyén mon. 7 BGH >Tuan
- Tiép tuc chi dao dy gio tham 16p, kiém tra TTCM |3
chuyén mon gido vién. Sir dung phong hoc thong pur |GV

minh.
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- Kiém tra cong tic boi dudng hoc sinh gidi, phu | BGH | GV

dao hoc sinh yéu kém HS

- Chi dao cudc thi KHKT cip truong. PHT |GV,

- Té chirc cho GV tham gia thi gido vién day | BGH |HS

gidi clp truong.

- T6 chtic chuyén dé cép truong Tg\C/M

- Chi dao cé4c hoat dong chao mung ngay 20/11. | TPT | GVCN, | Tuan

- T chirc thao giang chao murng 20/11. BGH | GV, |1-3
112018 |- Kiém tra viéc ra dé KT dinh ky cua t6 CM va ;I(S:M R

dénh gid cho diém ciia GV véi HS PHT | " Tuén 2

- Tham gia Cudc thi KHKT cép thi x. Tuan 3

- Tévchl'rc chuyén dé cap truong. BGH | 5y

- Kiém tra toan dién 4 gido vién

- To chire cho GV tham gia hoi thi gido vienday |BGH |GV | yin 4

€101 co s, phan thi SKKN, nhéan thuec.

- Kiém tra hé thong hd so s6 sdch ctia nha truong | BGH

- So két thi dua chao ming 20/11

- T6 chuc cho HS thi HSG b mén VH cép thi | PHT | HS doi Tuan 1

xd nim hoc 2018-2019 tuyen ‘
12/ - Kiém tra vi¢c thyc hién chuong trinh, xay dung | BGH | ¢, Tuan 2
2018 ke hoach 6n tap HK 1 cho hoc sjnh. Pho bién lai GV

thong tu 58/BGD vé danh gid, xép loai hoc sinh.

- Kiém tra toan dién 2 bd phan

- T6 chtic cho GV tham gia Hoi thi gido vién day | BGH GV

gidi cap thi xa phan thi giang. Tuén 2,

- Té chirc céc hoat dong ngoai khéa chao mimg | TPT |GVCN |3

ngay 22/12 doi JHS .

- T chirc kidm tra hoc ky 1.Téng hop BC két | BGH |TCM, |Tuan4

qua diém KT va két qua 2 mit gido duc GV

- Thyc hién chuong trinh hoc ki 2 (07/01/2019) | BGH |GV, Tuéan 1

- Sokéthocky I HS
172019 | _ Hop phu huynh hoc sinh céc 16p HT GVCN .

- Kiém tra cong tac danh gid, cho diém, chidm BGH, |GV Tuan 2

chira bai cua gido vién, kiém tra hoc ba, s6 diém

cua céac lop.

- Tham gia chuyén dé cum truong BGH |6V Tudn 4

- Tang cudng cdng tic tuyén truyén cdc nghi BGH Gg SC N | fuan

dinh ctia Chinh phii vé cam dot phdo va tha céc ’

loai den troi. T chie cho hoc sinh ky cam Kkét

thyc hién nghiém tic trong dip Tét nguyén dén.

- Tiép tuc trién khai cc vin ban chi dao ctia cic | BGH | gy

cap dén CBGV,NV

- Tiép tuc duy tri né nép day va hoc, ting cuong | BGH | GVCN | Tuan 1
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cong tic tuyén truyén cdc nghi dinh ctia Chinh , HS
phil vé cdm d6t phdo va tha céc loai den troi.

22019 1" 14 chie nghi Tét an toan. T6 chirc tét Tét trong | BGH ;El‘lé‘“ R
cay dﬁu xuln mai. CEGV, Tuan 2
- Tiép tuc trién khai cdc van ban chi dao cta cic | HT HS N
chp dén CBGV,NV gy | Tuan3
- Tiép tuc chi dao hoat dc}r}g chuyén mon, tang | PHT oM
cuong du gi¢ tham 16p. TO chuc ki€ém tra toan GV
dién gido vién.

- T6 chite hoat dong trai nghi¢ém cho hoc sinh | BGH GV HS Tuin 4
tham gia. ’

- T6 chirc chuyén dé cap trudng.

- Kiém tra toan dién 4 gido vién

- Phat dong phong trao thi dua chao mung 8/3, | BGH | CD, Tuan 1
26/3 TPT

- T6 chirc tét cho hoc sinh tham gia thi hoc sinh | BGH | HS doi

gioi cap tinh bo mon vin héa. tuyén .

- T6 chirc “ Ngay hoi doc sdch” tai truong. PHT |gv Tuén 2

3/2019 Ra soat lai chu’O'n?g trinh, kiém tra hd so, h(_)C ba| BGH |gyv, Tuin
th: sinh 16p 9 Ki?ém tra viéc célg nhe}t, thong ké HS L4
diém trong s6 diém cd nhan, s6 diém 16p cua GVCN
gido vién. lop 9
- Kiém tra toan dién 4 gido vién
- Kiém tra viéc cap nhat diém trong s6 diém cd
nhan, s6 diém 16p cua gido vién. GV
- Tong két hoat dong chao mimng 26/3 TPT Tuin 4
- Kiém tra viéc thuc hién chuong trinh, tién hanh | BGH | TCM, | Tuan 1
day bu dbi voi nhitng mon cham chwong trinh. GV
Ra sodt ddi twong HS yéu kém, xay dung ké

4/2019
hoach phu dao. N
- Hoan thién hd so kiém tra toan dién gido vién. | BGH |GV thi | Tuan2
Kiém tra 3 gido vién. GVCN
- Trién khai dénh gia chuan Hiéu truong, chuan R P
gido vién. vat
- Tham gia " Ngay hoi doc sach” cap thi xa
- Tang cudng kiém tra né nép hoc sinh. Sinh GV Hs | Tuin 4
hoat ngoai khéa gido duc dao dic hoc sinh. BGH '

- Tuyén truyén phong chéng dich bénh theo | BGH
mua.
- Chi dao 6n tap chuan bi cho kiém tra hoc ki 2.
- Chi dao hoan thién cdc SKKN, gidi phép sang tao.
GV
- T6 chirc kiém tra hoc ki 2 theo lich cita PGD.  |BGH |GV, | Tuan 1
Chi dao chiAm bai, 1&n diém bdo cdo két qua, xét HS
duyét, danh gid, xép loai 2 mit gido duc hoc ki 2, .
Tuan 2

cd ndam. Hoan thanh chuong trinh gidng day
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ngay 18/5/2019 BGH |GV
- Chi dao céc t6 tong két t6, danh gid xép loai tham
572019 gido vién trong t6. Panh gid CBCC cubi nim, gia thi
danh gid chuan HT,GV. .
- Hop phu huynh hoc sinh cdc 16p thong bdo két gven | Tuan3
qua hoc tap cua hoc sinh. HT N
- Lap danh séch GV coi thi tuyén sinh vio THPT Tuan 4
- Hoan thién céc hd so thi dua trong nam hoc, dé | PHT
nghi cong nhan danh hi€u ca nhan, tap thé.
- Tong két nam hoc. HT
- T6 chtrc xét tot nghiép THCS
- Duyét két qua tét nghiép THCS. HD xét
- Duyét két qua bdi dudng thuong xuyén cta | HT | TN
GV. Hoan thién hd so BDTX cua cén bd quan
1y, gido vién nha truong gui PGD.
6/2019 - Tra hd so va gidy chimg nhan tot nghiép tam | BGH Tuan 1
thoi cho hoc sinh, hudng dan hoc sinh 1am hd so
tuyén sinh vao THPT. .
Tuan 2

- Tuyén sinh 16p 6
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